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TONG CONG TY LUONG THU'C MIEN BAC CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY TNHH MTV BOT MY VINAFOOD I Poc 1ap - Tu do - Hanh phiic

Ha N¢i, ngay 05 thang 8 nam 2016

PHUONG AN CO PHAN HOA
CONG TY TRACH NHIEM HUU HAN MOT THANH VIEN
BOT MY VINAFOOD I

Can ctr Luat doanh nghiép sé 68/2014/QH13 duoc Qudc hoi nude Cong hoa XA
hoi Chu nghia Viét Nam thong qua ngay 26/11/2014;

Can ctr Nghi dinh 59/2011/ND-CP ngay 18/7/2011 ctia Chinh phu vé viéc chuyén
doanh nghiép 100% von nha nudc thanh cong ty ¢ phan;

Can cir Nghi dinh s6 189/2013/ND-CP ngay 20/11/2013 cta Chinh phil vé viéc
sira d6i, bd sung mot s6 diéu cua Nghi dinh s6 59/2011/NB-CP ngay 18/7/2011 cia
Chinh phu vé chuyén doanh nghiép 100% von nha nudc thanh cong ty c6 phan.

Can cr Nghi dinh s6 116/2015/ND-CP cua Chinh phu vé viéc stra d6i, bo sung
mot s6 didu cua Nghi dinh s6 59/2011/NB-CP ngay 18/7/2011 cta Chinh phu vé
chuyén doanh nghiép 100% vén nha nudc thanh cong ty c6 phan;

Can cit Nghi dinh s 63/2015/ND-CP ngay 22/07/2015 cta Chinh phi vé viéc quy dinh
chinh sach d6i v&i lao dong doi du khi sap xép lai Cong ty TNHH mot thanh vién do
nha nudc lam chu so hity;

Cian ctr Thong tu s 196/2011/TT-BTC ngay 26/12/2011 cta Bo Tai chinh vé
viéc hudng dan ban cd phan 1an dau va quan 1y, st dung tién thu tir c6 phan hoa cua
doanh nghiép 100% von nha nude thuc hién chuyén doi thanh cong ty c6 phan;

Can cit Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 ciia Bo Lao dong
thuong binh va Xa hoi vé viéc hudng dan thuc hién chinh sach dbi v6i ngudi lao dong
theo nghi dinh s 59/2011/NP-CP ngay 18 thang 7 nim 2011 ctia Chinh phu vé
chuyén doanh nghiép 100% vén nha nudc thanh cong ty c6 phan;

Cin ctr Thong tu s6 127/2014/TT-BTC ngay 05/09/2014 cia Chinh pha vé viéc
huéng dan xur 1y tai chinh va xac dinh gid tri doanh nghiép khi thuc hién chuyén doanh
nghiép 100% von nha nudc thanh cong ty c¢6 phan;

Can cit Thong tu s6 44/2015/TT-BLDTBXH ngay 22/10/2015 ctia B6 Lao dong
thwong binh va Xa hoi vé viéc huéng din thi hanh mot sé diéu ctia Nghi dinh s6
63/2015/ND-CP ngay 22/07/2015 caa Chinh phua vé viéc quy dinh chinh sach d6i véi
nguoi lao dong doi du khi sép xép lai cong ty trach nhi€ém hiru han mdt thanh vién do
Nha nudc lam chu s¢ hiru;
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Can ctr Quyét dinh s6 1360/QD-TTg ngay 17/8/2015 cta Thu tudng chinh phu vé
viéc diéu chinh, bd sung Pé 4n tai co ciu Tong cong ty Luong thuc mién Béc;

Can ctt Cong vin s6 242/BNN-QLDN ngay 12/01/2016 ctiia B6 Nong nghiép va
Phét trién noéng thon vé viéc ¢ phan héa Cong ty TNHH MTV Bot my Vinafood 1
thudc Tong cong ty Luong thuc mién Béc;

Can ctr Quyét dinh s6 71/QD-TCTLTMB-HDTV ngay 29/02/2016 cua Hoi dong
thanh vién Téng cong ty Luong thyc Mién Bic vé viéc thanh 1ap Ban Chi dao ¢ phan
hoa Cong ty TNHH MTV B6t my Vinafood 1;

Can ctr Quyét dinh s 165/QD-TCTLTMB-HPTV ngay 24/05/2016 cua Hoi
ddng thanh vién Tong cong ty Luong thuc mién Bic vé viéc diéu chinh bo sung nhan
su Ban Chi dao ¢ phan héa Céng ty TNHH MTV B6t my Vinafood 1;

Can ctr Quyét dinh s6 83/QD-TCTLTMB-BCPD ngay 11/03/2016 ciia Ban chi dao
¢ phan hoa Cong ty TNHH MTV Bot my Vinafood 1 vé viéc thanh 1ap T6 giup viéc
Ban Chi dao c¢6 phan hoa Cong ty TNHH Mot thanh vién Bt my Vinafood 1;

Cian ctr Quyét dinh s6 168/QD-TCTLTMB-BCP ngay 30/05/2016 ciia Ban chi
dao c6 phan hod Cong ty TNHH MTV Bét my Vinafood 1 vé viéc thay ddi, bo sung
nhan sy To gitp viéc Ban chi dao c¢6 phan hoa Cong ty TNHH MTV B6t my Vinafood
1;

Can ct Quyét dinh s6 181/QD-TCTLTMB-HPTV ngay 22/06/2016 ciia Tong
cong ty Luong thuc Mién Bic vé viéc phé duyét gid tri doanh nghiép dé ¢ phan hoa
Cong ty TNHH Mot thanh vién Bot my Vinafood 1;

Can clr Bién ban Hoi nghi nguoi lao dong thong qua Phuwong an cb phan hoa
Cong ty TNHH Mot thanh vién Bot my Vinafood 1 ngay 27/07/2016;

Can ctr ndi dung cudc hop Ban chi dao CPH Coéng ty TNHH MTV B4t my
Vinafood 1 ngay 15/08/2016 tai Vin phong Tong Cong ty Luong thuc mién Bic.

Cong ty TNHH Mot thanh vién Bt my Vinafood 1 dd xay dung Phuong an ¢
phan hoa cu thé nhu sau:
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PHAN I

THUC TRANG DOANH NGHIEP - XAC PINH GIA TRI DOANH NGHIEP

. TONG QUAN VE CONG TY TNHH MOT THANH VIEN BOT MY
VINAFOOD 1

1. Qua trinh hinh thanh va phat trién Cong ty

cong ty TNHH MTV B6t my Vinafood 1 ¢6 tién than 1a co s& san xudt bot my
Hung Quang thudc Coéng ty Luong thuc Nghé An. Nam 2002, B NN&PTNT co
Quyét dinh s6 4358 QD/BNN-TCCB ngay 16/10/2002 vé viéc thanh 1ap Cong ty
Luong thyc Thanh Nghé Tinh trén co s& hop nhat Cong ty Lwong thuc Thanh Héa,
Cong ty Luong thuc Nghé An va Cong ty Luong thuc Ha Tinh vi vdy nha may san
xuat bot my Hung Quang duoc hop nhit vé Cong ty Luong thuc Thanh Nghé Tinh. Bé
dap Gmg nhu ciu phat trién san xuat kinh doanh, ngay 08/04/2003, Tong cong ty
Luong thuc mién Bic d ¢ quyét dinh s6 67/QD-HPQT-TCLP vé viéc thanh lap Nha
may Bot my Hung Quang tryc thudoc Cong ty Luong thuc Thanh Nghé Tinh.

Ngay 12/10/2004, Téng cong ty Luong thuc mién Bic co Quyét dinh sd
319/Qb-HPQT-TCLD vé viéc tach va diéu don vi kinh té phu thuoc Cong ty thanh
vién, Nha mdy Bot my Hung Quang tach khoi Cong ty Luong thuc Thanh Nghé Tinh
va chinh thirc tré thanh chi nhanh ctia Tong cong ty.

Nam 2008, sau khi hoan thanh thuwong vu mua ban Nha may Bot my Bao Phudc
tai Phuong Pong Hai 2, Thanh phd Hai Phong, Tong cong ty Luong thuc mién Bic da
c6 quyét dinh s6 157/QD-TCTLTMB-HPQT ngay 03/09/2008 vé viéc thanh lap Cong
ty Bot my Vinafood 1 — Chi nhanh cta Tong cong ty Luong thuc mién Béc trén co so
t6 chic lai Chi nhanh — Cong ty San xuét kinh doanh Bot my Hung Quang va Nha
may Bot my Bao Phudc.

Nam 2015, B6 NN&PTNT da c6 Quyét dinh sé 4204/QD-BNN-QLDN ngay
23/10/2015 chuyén Cong ty Bot my Vinafood 1 Chi nhanh thuéc Tong cong ty Luong
thuc mién Bic thanh Cong ty trach nhiém hiru han mot thanh vién.

Cong ty TNHH MTV Bot my Vinafoodl hién dat tru so tai s6 94 Luong Yén,
Quan Hai Ba Trung, Ha Noi va c6 02 Nha may san xuat bot my 1a Nha may Bot my
Hung Quang (tai Thanh phd Vinh, Nghé An) va Nha may Bot my Bao Phudc (tai
Phuong Dong Hai 2, Quan Hai An, TP Hai Phong).

Nha may Bot my Hung Quang duoc thanh 1ap thang 04/2003, véi diy chuyén,
may moc va cong nghé san xuét hién dai cia hang Buhler, Thuy S¥, c6 cong suat dat
140 tan/ngay. Hang niam, nha may san xuét trén 30.000 tan bot my cac loai, chi tiéu
chat luong theo tiéu chuan Chau Au. Duéi su quan ly, didu hanh boi doi ngi ky su,
quan 1y kinh té chuyén nganh, trong nhitng nim qua, cac san phim ctia nha may ludn
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duogc su tin dung ctia khach hang. Céc san pham duoc san xuat tai nha may gdm c6 bot
my mang thuong hiéu: B6 Cau, Song Lam, Bén Thuy.

Nha may Bot my Bdo Phudc: Nha may Bot my Bao Phudc duge trang bi day
chuyén va cong nghé san xuit tién tién cua hiang Buhler, Thuy S§ va HBA, Trung
Quéc. Cong suit nha may ban dau dat 140 tin/ngdy, sau khi duoc dau tu thém day
chuyén cong suat 160 tin/ngay (ndm 2013), Nha may c6 tong cong suat 300 tin/ngay.
Nha may duoc dat tai Quan Hai An, TP Hai Phong, thuan ti¢n cho viéc tiép nhan hang
hoa, nguyén liéu cling nhu van chuyén xuat ban thanh pham qua céc phuong tién
duong thuy va duong bo.

Thuyc hién chu trwong 16n ciia Nha nuéc vé viéc ¢d phan hoa doanh nghiép nha
nuéc va chi dao cua Thu tudéng Chinh phu tai Quyét dinh sd 1360/QD-TTg ngay
17/08/2015 vé viéc diéu chinh, bd sung Dé 4n ti co cdu Tong cong ty Luong thuc
mién Béc va vin ban s6 242/BNN-QLDN ngay 12/01/2016 ctia B Nong nghiép va
Phét trién nong thon vé viéc ¢ phan hoa Cong ty TNHH MTV Bot my Vinafood 1
thudc Tong cong ty Lwong thuc mién Béc, hién nay Cong ty TNHH Mot thanh vién
Bot my Vinafood 1 dang khan truong thuc hién cac bude tiép theo ctia qua trinh ¢6
phan hoa.

2. Tén, dia chi tru sé chinh Cong ty TNHH Mgt thanh vién Bt my Vinafood 1
Tén day du tiéng Viet: CONG TY TNHH MQT THANH VIEN BQT MY

VINAFOOD 1

- Tén tiéng Anh: VINAFOOD 1 FLOUR CO.,LTD

- Tén viét tit: CONG TY BOT MY VINAFOOD 1

- bia chi tru so: S6 94 Luong Yéy, Phuong Bach Pang, Quin Hai Ba
Trung, Thanh pho Ha Noi, Viét Nam

- bién thoai: (84 —4) 6278 2448

- Fax: (84 — 4) 6278 2457

- Ma s thué: 0107151097

3. Hinh thirc s¢ hiru

Cong ty TNHH Mot thanh vién Bot my Vinafood 1 1a doanh nghiép 100% von
Nha nuéc do Tong cong ty Lwong thye mién Bac 1a chii s¢ hitu. Cong ty duge thanh
lap tir viéc chuyén doi Cong ty Bot my Vinafood 1 Chi nhanh thudc Téng cong ty
Luong thie mién Bic theo Quyét dinh s6 4204/QD-BNN-QLDN ngay 23/10/2015 cua
Bo Nong nghiép va Phat trién nong thon.

4. Nganh nghé kinh doanh
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Cé4c nganh nghé kinh doanh cta Cong ty hién nay duoc ké thira theo cic nganh
nghé kinh doanh d3 cip va thuc hién theo P& an chuyén ddi di dugc Bo NN&PTNT
phé duyét khi thyc hién chuyén d6i tir Chi nhanh thugc Tong cong ty Luong thyc mién
Bic thanh Cong ty TNHH MTV, bao gom:

4.1 Nganh, nghé kinh doanh chinh

Chi tiét: dich vu cho thué kho bii, van phong

STT Tén nganh Ma nganh
San xuat thuc pham khac chua duoc phan vao dau
1 Chi tiét: S@n xuét, ché bién hmn,g thuc, thuc phém, bot my va 1079
cac san pham tir bot my; San xuat, kinh doanh céc loai nguyén (Chinh)
li¢u, thanh pham thirc an chan nuoi gia suc
4.2 Nganh, nghé kinh doanh khac
STT Tén nganh Ma nganh
Ban budn chuyén doanh khac chua dugc phan vao dau
1 L , A 1, 4669
Chi tiét: Mua ban, dai ly phan bon
Bén budn thyc pham
2 | Chi tiét: Mua ban bot my va cac san pham tir bot my 4632
Mua ban luong thuc thuc pham
Ban bu6n noéng, 1am san nguyén li¢u (trur g0, tre, nira) va dong
g |vatsone. oo U 4620
Chi tiét: Mua ban hang néng san; Mua ban thirc an va nguyén
liéu lam thtrc n cho gia stc
Hoat dong dich vu hd tro kinh doanh khac con lai chua duoc
4 | phan vao dau 8299

5. Co cau td chirc va bd may hién nay cia Cong ty

Co cau t6 chtc cua Céng ty TNHH MTV Bot my Vinafood 1 hién duoc to chire
theo quy dinh tai Luat Doanh nghiép 2014 va B¢ an chuyén d6i Chi nhanh — Cong ty
B4t my Vinafood 1 thanh Cong ty TNHH Mot thanh vién.

So do to chire cu thé nhu sau:
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SO PO 1: SO PO TO CHU'C VA HOAT PONG CUA CONG TY TNHH MTV
BOT MY VINAFOOD 1

HOQI PONG THANH VIEN

'

KIEM SOAT VIEN
BAN GIAM POC  [* |
\ 4 \ 4 v 4 A 4
PHONG PHONG PHONG PHONG PHONG
TO TAI KINH KINH TE CONG
CHUC CHINH DOANH POI NGHE
HANH KE NGOAI VA
CHINH TOAN PBCL
v \ 4
NHA NHA
MAY MAY
BOT MY BOT MY
HUNG BAO
QUANG PHUOGC

5.1 Co cau to chirc ciia Cong ty nhu sau:

Kiém soat vién: gom 02 thanh vién.

Céc Phong ban chirc ning bao gom:
Phong To chire hanh chinh:

Héi dong thanh vién: gdm 3 thanh vién, bao gdm Chu tich Hoi dong thanh
vién va 2 thanh vién trong d6 c6 01 thanh vién kiém Giam déc.

Ban Giam déc: gom 5 thanh vién, bao gom Giam dbc va 4 Phé Giam dbc (Phu
trach Kinh doanh, D6i ngoai, Tai chinh va San xuat).

+ Quan Iy nhéan luc lao dong, quan 1y hd so CBCNV hién c¢6 trong cong ty, tong

hop bao cao nguén nhan lyc cua cac don vi, phong ban, theo thdng, quy, nam cho
giam ddc cong ty biét.

+ Peé xuét tiép nhan nhan lyc, diéu chuyén trong ndi bd cong ty cho phu hop theo

yéu cau san xuat.

+ Quan ly, theo ddi, giai quyét kip thoi cac ché do chinh sach cho ngudi lao

dong.
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+ Tham muu cho Giam doc cong ty trong viéc: DE bat, bd nhi€m, ti€ép nhan nhan
luc va to chuc bd may cua cac don vi.

+ Lap ké hoach t6 chirc thuc hién theo ddi co s& vat chit cho cac phong ban.

+ Cong tac van thu luu trit, tiép nhan thong tin va xtr 1y thong tin theo tham
quyeén.

+ Quan Iy xe may, quan Iy nha ctra va kién tric khu vuc vin phong cong ty, quan
1y vat tu.

+ Quan Iy hanh chinh, xay dung quy ché quan 1y cac vin ban phap quy: cong vin
di, va dén, nghi dinh, nghi quyét, thong tu... cia Téng cong ty va cac co quan Ban,
Nganh.

+ T6 chuc tiép don va huéng dan khach dén cong ty 1am viéc. Quan 1y trang thiét
bi van phong. Quan ly mdi trudng canh quan Cong ty.

Phong Tai chinh Ké toan:

+ T6 chire thuc hién cong tac tai chinh; Quén 1y tai chinh dap tmg yéu cau san
xuat kinh doanh va ké hoach phat trién cia Cong ty;

+ Lap bdo cdo tai chinh, ké toan va xac dinh chi phi chét luong;

+ Tham muu cho Ban lanh dao cong ty vé tai chinh doanh nghiép, theo ddi sir
dung tai chinh, vat tu, tai sdn & cac xi nghié¢p.
Phong Kinh doanh:
+ Lap Ké& hoach giao hang dya trén nhu cau thi truong va cac hop dong, don
hang da ky két voi khach hang.

+ Tim hiéu nhu cau thi truong, khach hang dé dé xuat cac dic tinh phu hop cua
san pham; Xem xét hgp dong ban hang, va cac hgp dong khac theo yéu cau ciia Giam
déc.

+ Quang cdo va xtc tién ban hang; To chirc thuc hién giao hang, thu hdi cong no.

+ Lién hé vdi khach hang thyc hién bdo hanh san phém sau ban hang; Chu tri
viée xtr Iy va giai quyét khiéu lai cua khach hang;

+ Tham muu xdy dung chién luoc kinh doanh cta Cong ty.

Phong Kinh té dbi ngoai:

+ To chuc tim kiém, dam phan va thda thudn v4i cac nguon cung rng nguyén
liéu san xuat tr nudc ngoai cho Cong ty.

+ Xuc tién ban hang, xuit khiu san pham cua Cong ty ra thé gi6i va xuét khau tai
chd bén trong lanh thd Viét Nam;

+ Lap ké hoach va to chtrc thuc hién nhap khAu, xuét khau phuc vu cong tac san
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xuét kinh doanh ctia Cong ty.
+ Tham muu xay dung chién luoc maketing, nhap khau, xuat khau cua Cong ty.
Phong Cong nghé va Pam bao chat hrong:

+ Tham muu cho gidm déc cong ty vé khoa hoc k¥ thuat phuc vu cho hoat dong
san xut cua cong ty.

+ Lap phuong an thiét ké, du toan cac chuong trinh san xuét theo ké hoach cua
cong ty.

+ Lap phuong 4n stra chira cac sy ¢ hu hong 16n cia hé théng san xuat mot cach
kip thoi.

+ Quan ly, giam sat nghiém thu k¥ thuat (chat luong va khéi luong) nguyén vat
liéu, san pham hang hoa...

+ Lap ké hoach bao dudng sira chita 16n cac thiét bi may moc theo dinh ky.
5.2 Cac Nha may trwe thudc Cong ty bao gom:

5.2.1 Nha may bot my Hung Quang: Dia chi: Khéi Tan Hoa, Phuong Vinh Tan,
TP. Vinh, Tinh Ngh¢ An

5.2.2 Nha may bot my Bao Phwéc: Dia chi: Phuong Bong Hai 2, Quan Hai An, TP.

Hai Phong

Il.  TINH HINH SAN XUAT KINH DOANH CUA DOANH NGHIEP TRONG
3 NAM TRUOC KHI CO PHAN HOA

1. Panh gia mdi trwong hoat dong cia Cong ty

Méi trudng hoat dong kinh doanh ciia Cong ty nhitng nim gan day c6 nhiéu cai
thién. Tir nam 2013 dén nay, kinh té vi m6 Viét Nam trai qua thoi ky 6n dinh, tong san
pham trong nudc (GDP) nam 2013 ting 5,42%, nam 2014 ting 5,98%, nim 2015 ting
6,68%. Cac chi sd vé kinh té vi mo nhu ting truong, kiém soat lam phat, ty gia, thanh
khoan cua ngan hang thuwong mai, xuat-nhap khau... tiép tuc thay doi tich cuc so véi
cac nam trudec.

Vi tinh than “chu dong va tich cuyc” hdi nhap, nude ta da ky két hang chuc Hiép
dinh thuong mai tu do (FTA) song phuong va da phuong thé hé méi, chinh thirc thuc
hién theo 16 trinh nhitng cam két ciia khu vuc Cong dong kinh té ASEAN (AEC) tir
dau nam 2016, dic biét 1a két thic dam phan va ky két Hiép dinh ddi tac xuyén Thai
Binh Duong (TPP) véi ky vong cac nudc thanh vién s& hoan tat thi tuc dé di vao hoat
dong tir ddu nam 2018. Quan hé kinh té ddi ngoai ciia qudc gia dugc nang cao, tao
nhiéu diéu kién thuan loi cho hoat dong nhap khau va xuét khau cua Cong ty.

Tuy nhién, bén canh nhitng thuan lgi néu trén, kinh té Viét Nam cOn ton tai nhiéu
kho khan nhu kinh té vi mé 6n dinh chwa viing chic; can ddi ngan sach Nha nude con
kho khan, bdi chi con cao; ng cong tang nhanh, ap luc tra ng 1on; ap luc lam phat va
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1ai suat cho vay c6 thé tang cao trd lai; huy dong ngudn luc dau tu ngoai nha nudc con
han ché; tai co cau kinh té gan v&i d61 méi moé hinh tang trudng con cham. ..

Nén kinh t& Viét Nam di bat dau phuc hoi tir nim 2013, nhung tong ciu cia nén
kinh té taing cham. Viéc giam gia lwong thyc thyc pham trén thi trudng thé gidi trong
nhitng nim gan day cung véi sy cham tré trong tai co ciu nén san xut nong nghiép da
dua nén san xuit nong nghiép nudc ta ding trude vien canh rit kho khin, toe do ting
truong cham lai va s€ khé khan hon khi mé ctra thi truong ndi dia.

2. Nhirng thuin lgi va kho khian cia Cong ty
2.1  Nhirng diém thuén loi

Cong ty TNHH MTV Bot my Vinafood 1 1a don vi thanh vién ctia Tong cong ty
Luong thyc mién Bic. Bén canh uy tin va thuong hiéu duogc thira huéng tir Cong ty
me - Tong cong ty, Cong ty c6 mdt s6 thuan loi khac nhu sau:

% Cong ty hoat dong trong linh vuc san xuat thuc pham voi san pham chinh 13 Bot
my. Pay 14 san pham lwong thuc quan trong, dugc st dung dé san xuit my in lién,
banh my, banh ngot, va cac san phdm banh keo cao cdp nhu banh quy, banh snack,
banh bong lan... Trong nhitng nim gan day, do anh hudng ciia qua trinh cong nghiép
hoa, hinh thanh tic phong cong nghiép, 1am ting nhu cau vé thirc dn nhanh cia ngudi
dan. Pong thoi, doi séng nguodi dan dugce ning cao, nhu ciu qua ting vao cac ngiy
18/Tét 1a cac san pham banh keo cao cip ciing gop phan lam ting san luong tiéu thu
bot my. Ngoai ra, bot my con duoc sir dung dé san xuit cac san pham thirc n chin
nudi phuc vu cho nganh nudi tréng thuy hai san. Nhu cau tiéu dung va doi song, thu
nhap cuia nguoi dan ngdy cang cai thién chinh 13 mot trong nhiing yéu td quan trong
thic day su phat trién ciia nganh san xuat bot my néi chung trong d6 c6 Cong ty Bot
my Vinafood 1.

% Cong ty TNHH MTV B6t my Vinafood 1 duoc Tong cong ty quan tim dau tu co
s& vat chit, nha Xuong thiét bi hién dai. Nam 2008, don vi duoc Téng cong ty dau tu,
trang bi thém 01 nha may san xuat tai Hai Phong voi cong suit 140 tan/ngay, ning
cong sudt san xuat bot my cia toan Cong ty 1én 280 tin/ngdy. Pén nim 2013, Tong
cong ty da dau tu thém 01 day chuyén san xuit co cong suat 160 tin/ngay va 05 silo
v6i ste chira 15.000 tin 1da my, ning tong cong suat ca Cong ty 1én 440 tan/ngay, dap
tmg dugc yéu cau phat trién, tao diéu kién mé rong thi trudng, da dang hoa san pham,
cu thé 1 cac san pham cao cip phuc vu cho nhu ciu tiéu ding cta thi trudng vé cac
san pham banh my, banh ngot trung cao cip.

< Nam 2011, Tong cong ty di phé duyét du an dau tu xay dung cho Cong ty Bot my
Vinafood 1 mdt tod nha 08 ting lam van phong lam viéc tai s6 94 phd Luong Yén,
quéan Hai Ba Trung, Ha N§i. Nam 2013, Cong ty da hoan thanh cong tac xay dung va
dua toa nha vao van hanh, khai thac. Cong ty c0 tru s¢ lam viéc khang trang, hién dai,
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bén canh d6 con c6 thém thu nhap tir viéc khai thac dich vu cho thué van phong, gép
phan 6n dinh thu nhap cho nguoi lao dong, thao g& kho khin cho don vi.

% V@& cong tac tiéu thu san pham: trong thoi gian qua, Cong ty nhan duoc sy ung ho
ctia cac khach hang truyén thong 13 cac nha san xuat va nha phan phdi c6 uy tin va quy
mo 16n nhu: Acecook, Masan, Micoem, Khai Minh, DNTN Vinh Phuong...

% V& td chirc bd may va nhén su: Bd mdy quan 1y ctia Cong ty Bot my Vinafood 1
duoc to chire ddy du véi cac can bo quan 1y va cac phong ban chuyén mén. Cong ty cd
tap thé nguoi lao dong va lanh dao Cong ty ludn doan két, gan bo, dong vién, hd tro
1n nhau vuot qua kho khian thach thirc trong céng viée cling nhu trong cudc séng.

2.2 Nhirng diém khé khiin

Bén canh nhiing thuén lgi va thanh qua da dat duoc, trong qua trinh san xuét kinh
doanh, Cong ty Bot my Vinafood 1 ciing phai d6i mat véi nhitng kho khan sau:

X/

% V& t6 chic quan 1y san xuat: Cong ty hién c6 tru s¢ chinh tai thanh phé Ha Noi
trong khi cic nha may san xuat phan tan tai Nghé An va Hai Phong nén c6 nhiéu kho
khan trong cong tac diéu hanh va quan 1y san xuat nhanh nhay, kip thoi.

% V@& hoat dong san xuét kinh doanh: Hoat dong san xuét kinh doanh ctia Cong ty
thoi gian gan day ciing gip nhiéu cac khé khan nhu:

- Xuét hién nhiéu d6i thu canh tranh c6 tiém luc tai chinh, c6 kinh nghiém quan ly
san xuat, t6 chirc san kinh doanh quy mé 16n, ap dung cac chinh sach vé gia va khuyén
mai hap din dé chiém linh thi truong;

- Tai khu vuc mién Bic va mién Trung, Coéng ty Bot my Vinafood 1 1a don vi san
xudt quy mo vira, vi tri cia 2 nha may Hung Quang va Bao Phudc con xa cang nhap
nguyén liéu din dén chi phi van chuyén nguyén liéu nhap kho con cao, dong thoi so
v6i cac ddi thu 1a cac doanh nghiép c¢6 von FDI, ning luc san xuit cia Cong ty con
thua kém cong sudt may va trinh d6 cong nghé.

- Gia nguyén liéu lua my trén thé gi6i c6 nhiéu bién dong, 1am anh hudng dén cong
tac hoach dinh san xuat kinh doanh cua don vi;

- Ty gia ngoai té bién dong bt thudong, gy kho khin cho nhitng don vi nhip khau
lia my va nhan ng ngoai t¢ nhu Cong ty;

- Trinh d tay nghé ctia doi ngii cong nhan tai doanh nghiép chua that dong déu lam
anh hudng ti nang suat lao dong. Piéu nay 1a mot tré ngai 1on cta cong ty giai doan
hién nay;

- Viéc siét chit quy dinh tai trong xe co gidi ctia Bo giao thong vén tai da 1am gia
cudc van tai tang cao, anh huong 16n tdi gia thanh, gia ban va nang luc canh tranh trén
thi truong bot my.

3. San pham va dich vu chii yéu
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San xuét va kinh doanh bot my 1a mot hoat dong kinh doanh chu yéu hién nay cua
Cong ty. Hién nay, Cong ty dang diéu hanh 2 nha may san xuit bot my 16n véi tong
cong suit dat gan 440 tin/ngay, phuc vu cung cip bot my cho nhiéu nhom khéach hang
khac nhau nhu cac doanh nghiép san xuat va ban 1¢ cho nguoi tiéu dung. Mot s6 hinh
anh vé cac san pham cua Cong ty nhu sau:

TOME CONS TY LUTNG THIC NIEN BAC
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4. Gia tri san lwong sian pham/dich vu qua céc nim

Co c4u doanh thu thuan theo san pham dich vu qua cac nam trudc khi c6 phan hoa

nhu sau:
BANG BIEU 1 : Co ciau doanh thu thuian qua cic nim
2013 2014 2015
Sén phf{m Gia tri Ty Gia tri Ty Gia tri Ty
. trong . trong X trong
(tr.dong) (%) (tr.dong) (%) (tr.dong) (%)
Bot my 540.521 | 71,79 463.268 80,62 431.471 | 75,08
Cém my 111.096 | 14,76 101.970 17,74 94.021 | 16,36
Lba my 293 0,04 42.051 7,32 26.877 4,68
Gao 20.105 2,67 36.609 6,37 19.615 3,41
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2013 2014 2015

Sin phim Gié tri Ty Gié tri Ty Gia tri Ty
(tr.dong) t;é;:)g (tr.dong) t?;:)g (tr.déng) t:(%l)g
Cam vién 35.886 | 4,77 37.169 | 6,47 - -
Pau tuong 28.935 | 3,84 - - -
Kho dira 12.750 | 1,69 - - -
Ngb hat - - 58.509 | 10,18 - -
Mt hang khac 1.879 | 0,25 20| 0,00 346 | 0,06
Dich vu 1.427 | 0,19 1.815| 0,32 2333 | 041
Tong cong 752.892 | 100 741.411 100 574.662 | 100

Nguén: Cong ty TNHH MTV Bét my Vinafood 1

Hoat dong chu yéu ciia Cong ty TNHH MTV Bot my Vinafood 1 13 san xuat va
kinh doanh bot my. Trong 03 nim qua, bot my ludn chiém ty trong 16n nhat trong co
cdu doanh thu thuan ctia Coéng ty (khoang 71% - 75%), tiép theo d6 1a cdm my
(khoang 14% - 18%), phan con lai 1a tir kinh doanh cac san phdm khac nhu gao, cam
vién...Tuy nhién doanh thu va lgi nhuan nam 2014 — 2015 c6 xu hudng sut giam do
Cong ty phai giam gia ban san pham theo mirc giam gia nguyén liéu lia my dau vao,
cudc phi van tai ting cao do viéc quan 1y chit tai trong, 16 do chénh léch ty gia va céc
chi phi phéat sinh khac.

Co cau loi nhuan gop theo san pham dich vu cua Cong ty trong 03 nam trudc cd
phan héa nhu sau:

BANG BIEU 2 : Co cau loi nhuén gop theo san pham dich vu

2013 2014 2015
Khoén muc Gia tri Ty Gi4 tri Ty Gia tri Ty

(tr.dong) tz%g (tr.dong) tf%g (tr.dong) t?,j:)g
Bot my 31.265 | 92,48 31.455 112 22571 | 81,69
Cam my 9 0,03 (728) | (2,58) (147) | (0,53)
Lua my 1 0,00 (3.903) | (13,84) 1.339 4,85
Gao 863 2,55 670 2,37 271 0,98
Cam vién 52 0,15 53 0,19 - -
Pau tuong 100 0,30 - - - -

PHUONG AN CO PHAN HOA 17



2013 2014 2015

Khoidn muc Gi4 tri Ty Gi4 tri Ty Gia tri Ty
(tr.dong) t?,'zl)g (tr.dong) tz(%l)g (tr.dong) t;f;zl)g
Kho dua 39 0,12 - - - -
Ngo hat - - 99 0,35 - -
Mat hang khéc 50 0,15 - - 12 0,04
Dich vu 1.427 4,22 1.815 6,44 2.333 8,44

Trich 1ap du phong
giam gid hang ton - - (1.253) | (4,44) 1.253 4,53
kho

Téng cong 33.807 100 28.208 100 27631 | 100

Nguén: Céng ty TNHH MTV Bét my Vinafood 1

Mitc loi nhuan gop cua Cong ty trong giai doan 2013-2015 c6 chiéu hudng giam
dan vé s6 tuyét di. Chiém ty trong 16n trong co céu loi nhuan gop ciia Cong ty 1a
mang kinh doanh san xuat bot my (duy tri trén 80% tong doanh thu thuan ciia Cong ty
trong giai doan 2013-2015), tiép theo d6 1a cdm my va cac san pham khac.

Nguyén nhan cta su syt giam nay 13 do cac doanh nghiép FDI da tiép tuc gia ting
cong suat va mo rong thém nha may tai khu vuc mién Bic (dja ban hoat dong chinh
cia Cong ty) cung véi cac chinh sach giam gia, khuyén mai v6i muc tiéu dan chiém
linh thi trudng. Do d6, dé gitt viing thi phan bot my, Cong ty TNHH MTV Bot my
Vinafood 1 dd phai ddy manh cic chwong trinh ban hang cho cac khach hang than
thiét nén chi phi ting dan dén hiéu qua kinh doanh dat thap trong thoi gian qua.

Bén canh do, ké tir nam 2014, gia lta my c6 chiéu hudng giam dan do luong cung
laa my trén thé gidi tang trong thoi gian qua va van chua c6 dau hiéu chiing lai. Do
d6, dé tranh thua 13, cac cong ty san xuat bot my noéi chung va Cong ty TNHH MTV
bdt my Vinafood 1 noi riéng da phai giam gia ban dé canh tranh.

Viéc ap dung chat ché tai trong ddi vai xe co gio1 da lam cho gia cudc van chuyén
ting cao va gdy anh huong truc tiép t6i nhu cau tiéu thu va gia ban san pham tai cac
nha may cta Cong ty (nha mday Hung Quang cé vi tri vin chuyén hang héa khong
thuan tién nhuw tai nha may Bdao Phuoc), luong hang ton kho cua Cong ty tang cao nén
két qua san xuét kinh doanh chwa hiéu qua.

Ngoai ra, trong cac nim gan ddy, Cong ty chiu khoan 15 chénh 1éch ty gia do bién
dong ty gia ngoai té, trong khi viéc nhip khau nguyén liéu cua Cong ty duogc tai tro
chu yéu boi cac khoan vay ngoai té. Nam 2015, Cong ty chiu 15 chénh 1éch ty gia hon
8,61 ty dong, cao hon nhiéu so voi muc 3,08 ty dong (2014) va 2,06 ty dong (2013).

5. Ngudn nguyén vit liéu
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Vi linh vyc hoat dong chinh 1a san xuét, ché bién lvong thuc, thuc phém ma chu
yéu 13 bot my va cac san pham tir bot my, ngudn cung Gmg nguyén liéu cia Cong ty
cha yéu 14 san pham laa my. Hién nay, Cong ty dang nhap khau cdc mit hang lta my
APW10.5, AH11.5, APH13, APH14, AH12, AH13...tir cac nha cung cap tai Bic My
va Uc nhu cac hiang Bungee, CBH, Vitol, Glencore, Arrow, Agracom, Robinson...

< Sw 6n dinh ciia ngudn nguyén vt liéu

Nhin chung, cac loai nguyén vat liéu phuc vu hoat dong kinh doanh ctia Cong ty
kha pho bién va c6 nhiéu nha cung cip 16n, uy tin trén thé giéi nén Cong ty c¢6 nhiéu
thuan lgi trong viéc lya chon don vi cung cép vo1 muc gia hop ly va nguén cung on
dinh, gop phan nang cao hiéu qua kinh doanh ctia Céng ty. Bén canh d6, trai qua
nhiéu nim hoat déng, Cong ty da xac 14p cac quan hé ban hang voi cac dbi tac cung
cip nay nén ngudn cung nguyén vt liéu thuong xuyén dam bao san xuit kinh doanh.
Tuy nhién, do mit hang lia my thudng phai nhap khau véi khdi lugng 16n dé cac nha
cung cap van chuyén dén cang thuan tién (cang Cai Lan) nén hién nay Cong ty van
phai tim kiém céc nha san xuat khac dé cung lién két nhap khau, giam chi phi.

< Anh huéng ciia gia ca nguyén vt liéu t6i doanh thu, loi nhuan

Ty trong gia von hang ban trong co cau chi phi 1a kha 16n cong thém viéc gia ban
thanh pham dién bién theo gia nguyén vat liéu dau vao, chinh vi vdy viéc bién dong
gia ca nguyén vat lidu s& anh huong truc tiép dén doanh thu va loi nhuan cta Cong ty,
dic biét 1a gia laa my nhap khau. Bén canh d6 gia ca nguyén vt liéu khac phuc vu san
xuat nhu dién, nudc, xing dau... ciing bién dong lién tuc cling gy ra nhitng anh
hudng nhat dinh dén hiéu qua kinh doanh cta Céng ty.

6. Chi phi san xuat
< Co céu chi phi

BANG BIEU 3 : Co ciu chi phi

2013 2014 2015
Khoan muc Gi4 tri Ty Gi4 tri Ty Gia tri Ty
(d(“)ng). tz‘&l)l)g (d(“)ng). t?,i:)g (dong) tz‘&;l)g

Gi4 von hang ban 719.084.447.227 | 95,93% | 713.202.858.632 | 96,17% | 547.031.919.305 | 94,61%
Chi phi tai chinh 8.922.676.116 1,19% 10.957.258.020 1,48% 12.392.027.567 | 2,14%
Chi phi ban hang 9.026.723.165 1,20% 8.806.190.620 1,19% 10.100.372.213 1,75%
Chi phi quan ly DN 12.501.909.918 1,67% 8.572.589.166 1,16% 8.646.117.926 1,50%
Chi phi khac 46.519.246 | 0,01% 103.562.963 | 0,01% 33.509.515 | 0,01%

Téng chng 749.582.275.722 | 100% | 741.642.459.401 | 100% | 578.203.946.526 | 100%

Nguon: BCTC kiém todn nam 2014, 2015 ciia Cong ty
<% Phan tich bién dong chi phi sian xuit ciia Cong ty

Co céu chi phi san xuat ctia Cong ty TNHH MTV Bt my Vinafood 1 twong déi
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6n dinh trong thoi gian qua. Véi dic diém 13 doanh nghiép san xut va kinh doanh bot
my nén gia von hang ban luén chiém ty trong 16n nhét trong co cdu chi phi ciia cong ty
(chiém ti trong trén 94% tong chi phi).

Trong nam 2015, gia von hang ban cua Cong ty giam con 94,61% trong tong
chi phi so v&i muc gan 96% trong khoang thdi gian nam 2013 - 2014 do gia bot my
thé giéi c6 xu hudng giam. Trong khi d6, chi phi tai chinh trong nhirg nim gan day
ting do 16 chénh léch ty gia va 14i sudt cho vay cua cdc ngan hang thwong mai ting
nhe.

Céc chi phi ban hang ctia Cong ty ting 1én muic 1,75% tong chi phi ndm 2015
do canh tranh vé&i cac doanh nghiép FDI, Céng ty da phai chu dong st dung nhiéu
chinh sach khuyén mai, giam gi4 nhim giit virng thi phan.

7. Trinh do cong nghé va nang lwe san xuat

S0 vai cac doanh nghiép hoat dong trong cung linh vyc, Cong ty TNHH Bot my
Vinafood 1 thuéc nhom doanh nghiép c6 trinh d6 cong nghé tét. Cong ty c6 02 nha
mAay san xuat bot my voi cong nghé cua hang Buhler, HBA dat tong cong suat 440
tin/ngay. Day chuyén, may moc va cong nghé hién dai ciia Cong ty dap tmg dugc yéu
cau phat trién cia don vi, tao diéu kién mo rong thi truong, da dang hoa san phém, cu
thé 1a cac san pham cao cip phuc vu cho nhu ciu tiéu ding cua thi trudng vé cic san
pham my goéi, banh my, banh ngot trung cao cép.

8. Tinh hinh nghién ciru phat trién sin pham méi

Cong ty lubn xac dinh lay viéc san xuat ché bién kinh doanh bot my l1am trong
tam, dit ké hoach san xuét kinh doanh c¢6 1i, gilr virng va phat trién thi truong hién co
bing viéc bam sat thi truong déy manh tiéu thu san phém bot my, ddc biét chu trong
thi truong ban cho kénh phan phdi. Pé dat dugc muc tiéu di néu Cong ty ludn khdng
ngimg cai tién va nang cao chét luong ciing nhu mau ma, bao géi san pham. Do khach
hang st dung san pham bot my véi s6 lugng 16n thudng tap trung vao cac Cong ty san
xuat my géi, banh keo vdi cac yéu cau vé tidu chuan va chat luong khic nhau. Do d6
Phong Kinh doanh va Phong cong nghé cé trach nhiém phdi hop nghién ctru dé san
xudt cac nhin hang san pham méi, dap g theo yéu cau cua khéach hang.

9. Tinh hinh kiém tra chit lwgng san phim

a) Hé thong quan ly chit lwong dang ap dung: Trong hoat dong kiém tra chat
lugng, Cong ty ap dung tiéu chudn cao cho ngudn nguyén liéu dau vao va san pham
dong goi tai dau ra clia tng nha may san xuat bot my. Ngoai ra, Hé thong quan 1y cta
Cong ty ludn duoc cai tién dé phi hop véi chinh sach chét luong va yéu cau phat trién.

b) B phén kiém tra chit lwong ciia cong ty: Cong ty di xay dung phong cong nghé
dé thuc thi cac chuong trinh giam sat, kiém soét chat lwong bai ban, chit ch. Qua
trinh 1am viéc cua timg ddi san xuat duoc quan 1y, giam sat thong qua Nhat ky cong
tac va Béo cao két qua cong viéc. Hé thdng quan 1y ciia Cong ty dugc ap dung theo
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tiéu chuan HACCP/ISO 22000 va cac quy dinh, quy pham an toan dé cung cap hang
hoa dung chung loai, sé luong va dich vu theo nhu yéu ciu cia khach hang. Ngoai ra,
Cong ty con c6 sy phdi hop kiém tra, giam sat ctia cac co quan nha nudc nhu SO Y té,
S& Khoa hoc va Cong nghé.... thudng xuyén tién hanh nghiém thu xac nhan chét lugng
san pham do Céng ty cung cap ra thi truong.

10. Hoat dong Marketing

cong ty TNHH MTV Bot my Vinafood 1 d3 xdy dung duoc niém tin va uy tin voi
ngudi tiéu dung nhd ludn thuce hién dung s ménh “Chiing t6i ludn cé ging tré thanh
nha sdan xudt va cung tng lwong thie thwe pham uy tin, la déi tdc tin cdy cia ban
hang. Chung toi luon lién tuc tuw hoan thién dé tao ra nhitng san phcfm on dinh va tot
nhdt. Chiing t6i phuc vu khdch hang tdn tuy, hiéu qud va nhanh nhat”.

Bén canh website www.vnflflour.com.vn dé quang ba hinh anh doanh nghiép,
Cong ty phat trién thuong hiéu thong qua quang cdo trén bao, tap chi nganh. Ngoai ra,
Cong ty ludn sir dung cong nghé san xuét tién tién, khong ngimg dau tu cong nghé, cai
tién hé thong san xuit v6i muc dich cudi cung 13 cai thién chit lugng va giam gia
thanh san pham.

11. Nhin hiéu thwong mai, ding ky phat minh siang ché va ban quyén

Cong ty TNHH MTV B6t my Vinafood 1 1a doanh nghi¢p nha nudc, hoat dong
trong linh vuc san xuat, kinh doanh bt my trén pham vi ca nude. Cong ty hién chua
dang ky hinh anh logo, nhan hiéu riéng. Dy kién sau khi co phan héa, Cong ty s& ting
budc chuin héa cac hinh anh logo, nhan hiéu san pham va tién hanh ding ky nhan
hiéu thwong mai cho san pham, dich vu ctia minh.
12. Cac hop dong l6n dang thue hién hoic da ky két

Hién tai, Cong ty TNHH MTV B6t my Vinafood 1 da thuc hién hoac da ky két
mot s6 hop dong tiéu biéu nhu sau:
BANG BIEU 4 : Mot s6 hop dong tiéu biéu

. R - Thoi gian
TT So hop do Noi d Poi tac
0 hop dong 0i dung oi thre hién
395/2015/HD- HD én tic vé
1 NEUYERTACVE | ¢TCP Acecook Viét Nam 2015 - 2016
HCM cung cap bot my
HDP nguyén téc vé R e
2 | 60/2016/HDKT IO Cong ty CP MB Khai Minh 2016
cung cap bot my
HD én tic vé :
3 | 18/2016/HDKT NEUYER CVE | Cong ty TNHH Khai Minh 2016
cung cap bot my
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http://www.vnf1flour.com.vn/

. 5 - Thoi gian
TT | So hegpdo Noi d Poi tac
0 hgp dong 0i dung 0i thye hién
4 85/2016/HDKT HDb nguA’yén Atéc Y‘é C(j)ng ty TNHH San Xuét Bot my 2016
cung cap bot my Vimarflour
5 | 25/2016/HDKT Hb ngliyén Atéc \{é Cér}g :[y CP Coéng nghé thuc pham 2016
cung cap bot my Chau A

Nguon: Coéng ty TNHH MTV Bét my Vinafood 1

13. Panh gia ngudn nhin lyc

13.1 Ngudn nhin lye va chinh sich phat trién ngudn nhén lyc

a) Tinh dén thoi diém 30/06/2016: Cong ty TNHH MTV Bot my Vinafood 1 ¢6 tong
s0 159 lao dong trong d6 bao gém 100 lao dong nam va 59 lao dong nir.

b) Chat lwgng ngudn nhan lue qua cac nim nhu sau

BANG BIEU 5: Chat lwong ngudn nhan luc qua cac nim

TT Trinh d6 2013 2014 2015 30/06/2016
1 Trén Pai hoc 4 4 7 7
2 Pai hoc, cao ding 68 65 58 57
3 | Trung cép 28 35 30 28
4 | Cong nhan k¥ thuat 10 3 14 7
5 | Khac 73 68 61 60

Tong cong 183 175 170 159

Nguon: Céng ty TNHH MTN Bt my Vinafood 1

¢) B6 tri sir dung lao ddng: Trong nhimg nim qua, cong tac to chirc can bd va bd tri
sir dung lao dong ctia Cong ty ludn duge Ban lanh dao Cong ty quan tam hang dau.
- Péivoi Hop déng lao dong tho1 vy, Cong ty ludn chu trong to1 viée ra soat va diéu
chinh phu hop voi nhu cau san xuét kinh doanh trong timg thoi ky nhdm muc tiéu dam
bao mirc thu nhap 6n dinh t6i thiéu cho can bd cong nhan vién. Ché do bao hiém dugc
tinh vao lwong, ¢6 hgp dong lao dong.
—  Déi véi cac lao dong ky hop dong lao dong c6 thoi han hodc khong xac dinh thoi
han dugc Cong ty ky két hop dong lao dong va dong bao hiém day du.
d) Thu nhap binh quin cia nguwoi lao dong qua cac nam

BANG BIEU 6: Thu nhip binh quin ciia ngwoi lao ddng COng ty qua cic nim
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TT Chi tiéu Nam 2013 | Nam 2014 | Nam 2015

Thu nhap binh quan 5.850 5.800 5.400

(triéu dong/nguoi/thang)

Nguon: Céng ty TNHH MTV Bét my Vinafood 1
e) Céng tac phat trién ngudn nhan lwre, xy dung ddi ngi can b tré

Cong ty ludn quan tdm dén ngudi lao dong co ning luc va tich cuc xdy dung cac
co ché dé thu hiit ngudn nhan luc cé chat luong cao dép tmg doi hoi ciia doanh nghiép.
Hang nam, Cong ty TNHH MTV Bo6t my Vinafood 1 t6 chirc nhidu chuong trinh dao
tao, bdi dudng nang cao k¥ ning tay nghé cho can bd, cdng nhan theo nhiéu hinh thirc
dao tao va tiét kiém.

Nhin chung d6i ngii can by quan ly, cong nhan trong nhitng nam qua co ban da
phat huy t6t ning luc lao dong. Tuy nhién bén canh viéc bé tri va sap xép lai lao dong
hop i, chat lwong ngudn nhan luc can phat trién hon nita dé dam bao thuc hién tét
chién lugc phat trién ciia Cong ty trong thdi gian sap toi.

13.2 Chinh sach nhan sy

— Bén canh viéc thuc hién cac quy ché quan Iy diéu hanh, t6 chirc thuc hién va giam
sat, Cong ty con nd luc tap trung cai thién diéu kién lam viéc, ché do, chinh sach, tao
dung van héa doanh nghiép; NGO luc thue hién bd tri luc lugng lao dong tai Cong ty dé
pht hop véi nang luc ciia timg lao dong va thuc hién co ché dai ngd thoa dang theo
hi€u qua cong viéc.

— V1 viéc khong ngung cai tién va hoan thién cong tac td chirc can bd, dao tao
ngudn nhan lyc cac diéu chinh vé lao dong cua Cong ty da giup goép phan nang cao
nang sut lao dong, giam chi phi va ting hiéu qua kinh doanh va thu nhap cta ngudi
lao dong.

14. Tinh hinh tai chinh va két qua hoat dong kinh doanh trong 3 nim truéc khi
¢6 phan héa

14.1 Thue trang vé tai chinh ciia Cong ty trong 3 nim trwéc khi cd phin hoéa.

Trong 3 nam trudc khi c6 phan hoa, tinh hinh vé tai chinh ciia Cong ty TNHH
MTV Bot my Vinafood 1 dugc thé hién qua cac s6 liéu nhu sau:

BANG BIEU 7: Thue trang vé tai chinh Céng ty giai doan 2013 — 2015

Don vi: VND
TT Chi tiéu Nim 2013 Nim 2014 Nim 2015
A | TAI SAN NGAN HAN 252.483.678.781 | 277.119.453.192 | 208.032.860.059

Tién va cac khoan twong

2 46.694.901.956 52.429.939.946 24.283.729.805
dwong tién
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TT Chi tiéu Niim 2013 Nim 2014 Niim 2015
1 | Tién 36.464.901.956 30.429.939.946 15.283.729.805
2 | Cac khoan tuong dwong tién 10.230.000.000 22.000.000.000 9.000.000.000
) | Cac khoin diu tw @i chinh i 230.000.000 230.000.000
ngan han
1 | Pdu tu ngin han - 230.000.000 230.000.000
I f:: khoan phai thu ngan | 0, ;77508361 | 78.163.952.380 | 69.630.632.357
1 | Phai thu khach hang 98.629.227.275 75.996.593.471 68.228.577.570
2 | Tra trude cho nguoi ban 2.892.750.355 901.661.644 679.114.134
3 | Phai thu noi bd 522.600.909 1.265.697.265 -
4 | Cac khoan phai thu khac 32.929.822 - 766.606.223
5 | Dy phong phai thu ngin han
Kb doi (43.665.570)
IV | Hang tdn kho 99.065.284.005 | 145.671.111.860 | 113.619.091.873
1 | Hang tdn kho 99.065.284.005 | 146.924.016.768 | 113.619.091.873
2 | Dy phong giam gia hang ton i (1.252.904.908) i
kho
V | Tai san ngfin han khac 4.645.984.459 624.449.006 269.406.024
1 | Chi phi tra truéc ngin han 534.817.234 126.401.279 261.114.679
2 | Thué GTGT dugc khéu trix 21.079.546 5.524.035
3 | Tai san ngin han khac 4.090.087.679 492.523.692
4 | Thue \<a caF khoan khac phai i i 8.991 345
thu Nha nuéc
B | TAI SAN DAI HAN 187.543.783.523 | 185.872.543.091 | 165.085.211.989
I | Céc khodn phai thu dai han - - 12.500.000
1 | Phai thu dai han khéc - - 12.500.000
Il | Taisan cb dinh 186.826.173.106 | 185.328.898.789 | 164.576.391.335
1 | Tai san cd dinh hitu hinh 55.043.959.432 46.847.819.825 | 164.576.391.335
- Nguyén gia 115.861.216.313 | 116.609.410.851 | 225.158.793.516
- Gid tri hao mon liy ké (60.817.256.881) | (69.761.591.026) | (90.582.402.181)
2 | Tai san c6 dinh vo hinh - - -
- Nguyén gia 101.150.000 101.150.000 101.150.000
- Gid tri hao mon liy ké (101.150.000) (101.150.000) (101.150.000)
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TT Chi tiéu Nim 2013 Nim 2014 Niim 2015
3 g;;gphi xdy dung co ban 0 | 441 709 913674 | 138.481.078.964 -
I | Tai sén dai han khac 717.610.417 543.644.302 496.320.654
1 | Chi phi tra trude dai han 705.110.417 531.144.302 496.320.654
2 | Tai san dai han khac 12.500.000 12.500.000 -
TONG TAI SAN 440.027.462.304 | 462.991.996.283 | 373.118.072.048
A | NO PHAI TRA 440.027.462.304 | 462.991.996.283 | 153.016.125.411
| | No ngén han 242.257.633.291 | 267.990.213.886 | 152.922.445.411
1 | Vay va no ngan han 176.086.166.518 | 184.949.040.500 | 128.477.467.400
2 | Phai trd ngudi ban 17.356.141.246 |  22.181.708.910 4.207.535.868
3 | Ngudi mua tra tién trude 452.730.590 220.141.668 16.620.000
4 I}?;‘iuvci cdc khodn phdi n0p | 57 950 956 4.499.548.020 3.465.616.245
5 | Phai tra ngudi lao dong 5.744.987.529 1.402.389.160 1.544.615.208
6 | Chi phi phai tra 7.767.344.371 |  13.061.101.475 748.157.795
7 E;;?Ea r;nhu chua thuc hién i i 421.927 273
8 | Phai tra ndi bo 22.284.797.474 |  31.450.847.383 -
o Eﬁ;ckh"én phai trd, phai n0p | 7 657 514607 | 10225436770 | 12.223.705.622
10 | Quy khen thudng phuc loi - - 1.816.800.000
Il | No dai han 197.769.829.013 | 195.001.782.397 93.680.000
1 | Phai tra dai han ndi bd 197.671.647.194 | 194.778.600.579 -
2 | Doanh thu chua thuc hién 98.181.819 223.181.818 -
3 | Phai tra dai han khac : : 93.680.000
B | NGUON VON CSH - - | 220.101.946.637
I | Vén chii s6 hiru - - | 220.101.946.637
1 | Von dau tu ciia Cha sé hitu - - | 220.000.000.000
2 ;(ginhuan sau thu¢ chua phan i i 101.946.637
-LNST ’chu’a phan phéi liy ké i i i
dén cuoi ky truoc
-LNST chira phin phéi ky nay - - 101.946.637
TONG NGUON VON 440.027.462.304 | 462.991.996.283 | 373.118.072.048
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Nguon: BCTC kiém todn nam 2014, 2015 ciia Cong ty
Luwu y: Trong ndm 2015, Béo cdo tai chinh kiém toan ciia cong ty bao gom 2 giai
doan:
Giai doan tir 01/01/2015 dén 30/11/2015 duwéi mé hinh Chi nhénh ciia Tong cdng
ty Luong thuc mién Bac,
Giai doan tir 01/12/2015 dén 31/12/2015 hoat dong dwéi mé hinh Céng ty TNHH
MTV Bot my Vinafood 1.

Trong ban Phuong an ¢ phan héa Cong ty TNHH MTV B6t my Vinafood 1 nay,
sd lidu cta cac khoan muc trén bao cdo két qua kinh doanh nim 2015 cua cong ty
dugc tinh toan trén co s& cong gop 02 giai doan tai chinh tai cic Béo cdo tai chinh
kiém toan néu trén.

Trong Béo céo tai chinh cho nim tai chinh két thiic ngdy 31/12/2014 ciia Cong ty
Bot my Vinafood 1 — Chi nhanh thudc Tong cong ty Luong thuc Mién Bic, don vi
kiém toan dua v kién kiém toan ngoai trur lién quan dén viéc Chi nhéanh trich lap du
phong giam gia nguyén liéu ton kho chua c6 di cin ctr hop 1y theo quy dinh, véi gia
tri 1.252.904.908 VND. Chi nhanh khong diéu chinh hoi t6 vao Béo cdo két qua kinh
doanh ndm 2014 ma hoan nhép khoan trich du phong nay vao ky bdo cao nam 2015
dan t6i két qua kinh doanh cho giai doan tir ngay 01/01/2015 — 30/11/2015 ting lén
1.252.904.908 VND.

14.2 Tong hop két qua san xuat kinh doanh trong 3 nim trwéc khi c6 phan hoa
Trong 3 nam trudc khi c¢6 phan hoa, téng hop két qua san xuat kinh doanh cia
Ccong ty TNHH MTV B6t my Vinafood 1 dugc thé hién qua cac s6 liéu nhu sau:
BANG BIEU 8: Bang tong hop két qua san xuit kinh doanh Cong ty

TT Cic chi tiéu PVT Niim 2013 Nim 2014 Nim 2015
1 | Tdng gié tri tai san Pong | 440.027.462.304 | 462.991.996.283 | 373.118.072.048
2 | Vén nha nu6c theo sb sach® Ddng - - | 220.145..612.207
3 | Vay va no ngén han Dong 176.086.166.518 | 184.949.040.500 | 128.477.467.400
4 | Vay va ng dai han DPong | 197.769.829.013 | 195.001.782.397 93.680.000
5 | No phai thu kho doi Pong - - -
6 | Téng sb lao dong nguoi 183 175 170
7 | Téng quy luong Trd 12.846.600.000 | 12.180.000.000 11.016.000.000
8 | Thu nhap binh quan Trd/ng/th 5.850.000 5.800.000 5.400.000
9 | Téng Doanh thu Dong | 755.141.638.492 | 763.700.932.973 | 591.329.079.625
10 | Téng Chi phi Déng 749.582.275.722 | 741.642.459.401 | 578.203.946.526
11 | Loi nhuén trude thué Ddng 6.071.893.658 142.825.325 |  (2.542.842.634)
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TT Cac chi tiéu bVT Nim 2013 Niam 2014 Niam 2015

12 | Loi nhuén sau thué DPong 6.071.893.658 142.825.325 (2.571.596.814)

13 | Ty suat LNST/Vén nha nudc % - - (1,06%)

Nguon: BCTC kiém todn nam 2014, 2015 ciia Cong ty
(*): nam 2013, 2014 don vi la Chi nhanh triee thuéc Tong cong ty nén khéong cé cdc so
liéu vé von nha nuée theo sé6 sdch.

Trong giai doan 2013-2015, Céng ty c6 tinh hinh tai chinh twong d6i tét, tuy
nhién do bién dong gia nguyén liéu ddu vao va ap luc canh tranh gay git tai thi trudng
bdt my trong nude nén két qua kinh doanh cua Cong ty giam 13i chi con 142,82 triéu
dong trong ndm 2014 va 16 2,57 ty dong nam 2015,

14.3 Nhiing yéu t6 anh hwéng dén hoat dong sin xuit kinh doanh

Trong giai doan 2013 — 2015, cac yéu to chi phi dau vao cia Cong ty c6 xu
huéng bién dong, trong dé dic biét gia nguyén licu dau vao 1a laa my c6 xu hudng
giam do d6 gia ban thanh pham cua Cong ty phai giam theo dé dam bao canh tranh do
d6 anh hudéng 16n dén ké hoach doanh thu va lgi nhuan ctua Cong ty. Thém vao do,
viéc nhap khau laa my va nhan ng vay ngoai té khién Cong ty gdp rui ro khi ¢c6 bién
dong ty gia.

Ngoai ra, thi truong san xuat bot my tai Viét Nam ngay cang gip phai nhiéu canh
tranh gay gat. Cac doanh nghiép FDI va doanh nghiép tu nhan trong nudc di c6 nhiéu
chién lugc canh tranh vé gid ca va khuyén mai thu hat cac khach hang truyén théng
cua Cong ty.

15. Vi thé clia Cong ty so véi cac doanh nghiép khic trong cing nganh

Cong ty TNHH MTV Bét my Vinafood 1 13 mét trong nhitng don vi san xuét bot
my uy tin trong nudc. Hién nay, cong ty dang sir dung chil yéu 1a cong nghé san xuit
hién dai cta hiang Buhler, HBA véi tong cong suat 440 tan/ngay. Cong ty co bé day
kinh nghiém trong nganh nghé san xuat kinh doanh bot my, véi doi ngii k¥ thuat co
chuyén mon cao va nang dong.

Ngoai ra, Cong ty 1a don vi thanh vién cta Tong coéng ty Lwong thuc Mién Bic,
duy tri tinh hinh tai chinh lanh manh va nhan dwoc nhiéu sy hd tro, giup d& tir phia
Tong cong ty. Cing v6i bé day kinh nghiém cua minh, Cong ty ¢ nhiéu lgi thé trong
viée tiép tuc canh tranh va phat trién trong linh vyc san xuét kinh doanh bét my.

I11. HIEN TRANG VE SU DUNG PAT PAI

cong ty TNHH MTV Bot my Vinafood 1 hién dang str dung 03 khu dat, tai Ha
Noi, Hai Phong va Nghé An. Hi¢n trang s dung vé dat dai cua Cong ty khi cd phﬁn
hoa nhu sau:

1. Céc co sé nha, dit tai s6 94 Lwong Yén — Phuong Bach Ping — Quin Hai Ba
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Trung - Ha Noi

Hién trang phap ly: Cong ty di duoc cAp Gidy chimg nhin quyén st dung dat sb
BD985634 ngay 19/01/2012. Khi thyc hién c6 phan hoa, Cong ty di xdy dung phuong
an str dung dit 13 thué dt, tra tién hang nim va bao cao UBND thanh phd Ha Noi phé
duyét. Ngay 13/06/2016, UBND Thanh phd Ha Noi di c6 van ban s6 3490/UBND-KT
phé duyét phuong an sir dung dat ciia Cong ty TNHH MTV Bot my Vinafood 1 trén
dia ban thanh phd Ha Noi sau khi ¢6 phan hoa.

Thong tin vé co s& nha, dét tai sé 94 Luong Yén — Phuong Bach DPang — Quén
Hai Ba Trung - Ha N§1 nhu sau:

Dién tich (m?) Muc dich sir dung dét Tinh trang

Cong ty duoc sur dung 328,7 m? lam tru so
lam viéc va co so kinh doanh theo hinh
thirc thué dat tra tién hang nim va phai
pht hop vé6i quy hoach ciia Thanh phd. | ) .
Thoi han sir dung dat 50 nim ké tir ngay Hien fiang su fll,lng lAam
408,3 15/10/1993. Try 50" van p‘hong‘ C013g
’ ty, ¢c6 01 toa nha Vian

Cong ty c6 trach nhiém quan 1y 79,6 m’ phong 08 tAng.

dat ndm trong chi gidi dudong do, khong
xdy dung cong trinh kién c¢6, khi Thanh
phé thu hoi phai ban giao theo quy dinh
(ky hop dong thué dat hang nam).

2. Céc co sé nha, dat tai khéi TAn Hoa, phuong Vinh Tén, thanh phé Vinh, tinh
Nghé An

Hién trang phap ly: Cong ty da duoc cap Gidy ching nhan quyén sir dung dat sd
AE 761023 ngay 21/07/2006. Cong ty dang ky hop dong thué dat dai han va tra tién
thué dat hang nam v41 UBND tinh Nghé An. Khi thuc hién ) phén hoa, Cong ty da
xay dyng phuong an st dung dat 1a thué dat, tra tién thué dat hang nam va béo céo
UBND tinh Nghé An phé duyét. Hién nay chua c6 vin ban chap thuan cia UBND tinh
Nghé An.
Dién tich (m% Muc dich sir dung dat Tinh trang

Pit co sé san xuét kinh doanh. Thué | Hién dang sir dung 1am nha
dat, tra tién thué dat hang nim. Thoi | may va nha san xuét chinh,
han st dung dit dén hét ngay | kho tang chira nguyén lidu
07/6/2056 va thanh pham

20.842,4

3. Cic co sé nha, dat tai phwong Pong Hai 2, quian Hai An, TP Hai Phong

Hién trang phap ly: Cong ty da duoc cap Gidy ching nhan quyén sir dung dat sd
Al 1210450 ngay 21/11/2008. Cong ty dang ky hop dong thué dat dai han va tra tién
thué dat hang nam véi UBND Thanh ph6 Hai Phong. Khi thuc hién ¢6 phan hoa, Cong
ty di xay dung phuong an str dung dit 1a thué dat, tra tién thué dit hang nim va bao
c40 UBND thanh phd Hai Phong phé duyét. Hién nay chua c6 vin ban chip thuan cia
UBND thanh phd Hai Phong.
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Dién tich (m?

Muc dich sir dung dat

Tinh trang

19.805,0

DAt co s& san xuat kinh doanh. Thué
dat, tra tién thué dat hang nim. Thoi
han str dung dat ké tir ngay 17/11/2008
dén ngay 02/8/2042

pham

Hién dang c6 02 day
chuyén san xuit Bot my,
nha van phong, kho tang
chira nguyén liéu va thanh

IV. KET QUA XAC PINH GIA TRI DOANH NGHIEP VA NHUNG VAN PE

CAN TIEP TUC XU LY

1. Két qua xac dinh gia tri doanh nghiép:
Theo Quyét dinh s 181/QD-TCTLTMB-HDTV ngay 22/06/2016 ctia Tong cong ty
Luong thuc Mién Bic vé phé duyét gi4 tri doanh nghiép dé c6 phan hoa Céng ty TNHH
MTV Bot my Vinafood 1, gi4 tri doanh nghiép tai thoi diém ngay 31/12/2015 dé c6 phan
hoa nhu sau:

Tong gia tri thuc té doanh nghiép:

395.208.539.550 dong

Gia tri thuc té phan von Tong cong ty lwong thwe Mién Bic diu tw tai Cong ty:

242.192.395.177 dong

Bang két qua xac dinh gia tri doanh nghiép dé c6 phan hoa cy thé nhsau:
BANG BIEU 9: Két qua xac dinh gia tri doanh nghiép dé c6 phan héa

Gia tri so

Gi tri danh

TT Nbi dung ké todn gid lai Chénh 1gch
(@bng) (dbng) (d0ng)
A | Tai san dang diing 373.161.737.618 | 395.208.539.550 | 22.046.801.932
1 Ej‘lilsa“ co dinh va dau twdai | 10/ 596 291 335 | 185.887.808.416 | 21.311.417.081
1.1 | Tai san c6 dinh 164.576.391.335 | 185.887.808.416 | 21.311.417.081
Tai san ¢6 dinh hitu hinh 164.576.391.335 | 185.887.808.416 | 21.311.417.081
Tai san ¢b dinh v6 hinh - - -
1.2 | Phai thu dai han 12.500.000 12.500.000 -
1.3 | Chi phi tra truc dai han 496.320.654 |  1.076.221.830 579.901.176
2 Egi‘;sﬁl:‘ail“’“ dong va dau tw 208.076.525.629 | 208.075.878.032 (647.597)
2.1 | Tién 15.283.729.805 | 15.283.079.408 (650.397)
+ Tién mdt ton quy 671.624.830 671.626.000 1.170
+ Tién giri Ngdn hang 2.552.104.975 | 2.551.453.408 (651.567)
+ Tién dang chuyén 12.060.000.000 | 12.060.000.000 -
2.2 | Cac khoan tuong duong tidn 9.000.000.000 |  9.000.000.000 -
2.3 | Pau tu tai chinh ngén han 230.000.000 230.000.000 -
2.4 | Cac khoan phai thu 69.674.297.927 | 69.674.297.927 -
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2.5

Hang ton kho

113.619.091.873

113.619.094.673

2.800

2.6

Tai san ngan han khac

269.406.024

269.406.024

Gia tri lgi thé kinh doanh DN

156.131.273

156.131.273

4

Gia tri quyén st dung dat

B

Tai san khong can dung (Gia tri
con lai theo so sach)

1

Tai san co dinh va dau tw dai
han

11

TSCD

1.2

Céc khoan dau tu tai chinh dai
han

1.3

Chi phi XDCB d¢ dang

1.4

Cac khoan ky cugc, ky quy dai
han

2

Tai san luvu dong va dau tw
ngan han

2.1

Cong no khong doi duge

2.2

Hang hoa ton kho & dong kém,
mat pham chat

Tai san cho thanh ly

TSCPD va dau tu dai han

TSLP va dau tu ngan han

C
1
2
D

Tai san hinh thanh tir quy Phuc
lgi, khen thwéong

ONG GIA TRI TAI SAN CUA

T
DOANH NGHIEP (A + B+ C + D)

373.161.737.618

395.208.539.550

22.406.801.932

Trong do:

Téng gia tri thuc té cia DN (Muc A)

373.161.737.618

395.208.539.550

22.046.801.932

El

No thuc té phai tra

153.016.125.411

153.016.144.373

18.962

E2

Ngudn kinh phi sy nghiép

TONG GIA TRI THUC TE PHAN
VON NHA NUGC TAI DOANH
NGHIEP (A-(E1+E2))

220.145.612.207

242.192.395.177

22.046.782.970

2. Vé bao cdo xac dinh gia tri doanh nghiép

Theo luu y tai Bao céo xéac dinh Gia tri doanh nghiép do Cong ty c¢d phan Thong tin
va Tham dinh gia mién Nam lap: Cong ty TNHH MTV B6t my Vinafood 1 chiu trach
nhiém vé tinh chinh xac, trung thuc hop 1y ctia cac s6 lidu va thong tin trén s sach ké
ton, Béo céo tai chinh va cc bién ban kiem ké tai thoi diem 31/12/2015.

Pén thoi diém phét hanh bién ban xac dinh gi4 tri doanh nghiép dé ¢ phan hoa,
Cong ty TNHH MTV Bot my Vinafood 1 va don vi thim dinh gi4 da tién hanh déi chiéu
duoc phan 16n cac khoan cong ng, khoang 99,7% gia tri cong no phai thu va 96,2% gia
tri cong ng phai tra. Cu thé, gia tri cong no phai thu c6 bién ban d6i chiéu Ia
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69.475.742.477 ddng trén tong gid tri cong no phai thu 1a 69.674.297.927 dong va gia
trji cong ng phai tra c¢6 bién ban ddi chiéu 13 147.209.535.343 dong trén tong gid tri
cong ng phai tra 1a 153.016.125.411 dong. Nguyén nhan do mot sd bién ban ddi chiéu
cong no tai thoi diém xac dinh gia tri doanh nghiép da gui di dbi chiéu nhung dén thoi
diém phat hanh Bién ban x4c dinh gia trj doanh nghiép, khach hang chwa giri lai.

Dbi voi cac khoan cong no khong cé dbi chiéu, don vi thim dinh gia ghi nhan
theo gi4 tri sd sach ké toan. Trong thoi gian sau khi Bién ban xac dinh gia tri doanh
nghiép dugc 1ap dén khi Cong ty TNHH MTV Bot my Vinafood 1 chuyén sang Cong
ty ) phﬁn, dé nghi Cong ty tiép tuc don dbc, hoan thién viéc ddi chiéu cong ng. Sau
khi thu thap dugc day du cac bién ban dbi chiéu x4c nhan céng ng, néu c6 chénh léch
s& dugc lam 1 va diéu chinh cho phu hop.

Dbi v6i cac khoan ngoai té giri ngan hang, don vi thAm dinh gia danh gia lai theo
ty gia mua ngoai t&€ ctia Ngan hang TMCP Cong thuong Viét Nam — Vietinbank cong
b tai thoi diém 31/12/2015.

V. PANH GIA CHUNG
1. Piém manh va su khac biét

- Séan pham bot my 1a san pham c6 dung luong thi trudng 16n va toc do tang trudong
nhanh, khéi luong ti€u thu binh quan dau nguoi tai Viét Nam con thép S0 vOi cac nudc
trong khu vuc.

- Cong ty la mot trong sd it doanh nghiép 100% vén nha nudc hoat dong trong linh
vuc xay nghién lda my va c¢6 chi truong thu hut vén dau tu bén ngoai tham gia dau tu
vao Cong ty (phan 16n cac doanh nghiép 16n trong linh vuc xay nghién laa my la cac
doanh nghi¢p FDI, hoat dong kinh doanh rat co hiéu qua va chua c6 nhu cau thoai
vbn). Pay 1a co hoi cho cac thanh phan kinh té ngoai xa hoi tham gia dau tu vén vao
hoat dong nay cua Cong ty TNHH MTV Bot my Vinafood 1;

- Cong ty c6 01 nha may dit tai thanh phd Vinh, da dua vao str dung trong thoi gian
kha dai, gid tri con lai khong dang ké trong khi cong ning sir dung van tuong dbi tét.
Pay 1a loi thé dé bu dap chi phi van chuyén, gop phan giam gia thanh cho cac san
pham san xuat va phan phdi trén dia ban cac tinh Bic Trung B - noi cac doanh nghiép
ché bién laa my khac chua c6 co s& ché bién dé canh tranh.

2. Co hi

- Tai thi truong ndi dia, Cong ty c6 co hdoi mé rong thi phﬁn tai mot thi truong dang
phat trién manh, nhiéu tiém nang. Quy mé thi truong véi dan sé khoang 90 triéu dan 13
rat 16n va c6 nhiéu yéu té thuan loi. Khi thu nhip va muc sdng ctia ngudi dan cang
tang thi ty trong cic san pham ché bién tir bot my trong thyc don ctia nguoi dan s& cao
hon so véi trudc, thiic day lugng cau vé cac san pham caa Cong ty.
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- Cong ty co co hoi to chuc lai hoat dong clia minh, tp trung vao cong tac quan tri,
t6i uvu hoa san xuét, dic biét ting cudng cong tac quan tri mua hang, quan trj san xuat
va quéan tri ban hang khi ¢6 phan hoa. Pay chinh 1a du dia dé giam lang phi, ting tiét
kiém, nang cao hi¢u qua hoat dong.

3. Thach thirc

- Trong thoi gian t6i, Cong ty s& tiép tuc ddi mit véi su canh tranh gay gt tir cac
dbi thu. Tai thi trudng phia Bic, Vimaflour tiép tuc 1a d6i tha 16n nhét cia Cong ty,
vo1 quy mo 16n, cong nghé hién dai, trinh d§ quan tri tién tién va nhat 13 c6 su hd tro
tir Cong ty me - Tap doan MFMB - mot tap doan rat 16n ctia Malaysia. Ngoai ra, cac
doanh nghiép FDI khac nhu VEM... van dang tiép tuc chién lugc ha gia ban dé gia
tang thi phan phia Bic s& gay sirc ép khong nho 1én san pham cua Cong ty;

- Viéc md rong thi trudong ndi dia khu vuc céc tinh, thanh phé 16n noi Cong ty dat
nha may s& gip nhiéu kho khin do day ciing 13 khu vuc tap trung cic nha may xay
nghién laa my 16n cta cac dbi tha canh tranh.

- Ap luc tir viéc gia ting chi phi ngdy cang cao, dic biét 1a chi phi tién luong va
chinh sach bao hiém cho ngudi lao dong;

Do d6, dé dam bao ning luc canh tranh ctia Cong ty trong giai doan sip tGi, viéc
o phan héa cong ty chinh 1a giai phap cdt 161 dé thay ddi cong tac quan tri, ting quyén
chu dong, linh hoat cho doanh nghiép trong viéc ra quyét dinh, nham ting hiéu qua san
xut kinh doanh, ting loi nhuan cho Cong ty va nang cao thu nhap, doi sbng cho ngudi
lao dong.
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PHAN II
PHUONG AN CO PHAN HOA
I.  MUC TIEU CO PHAN HOA

Thuc hién chi truong cua Dang va Nha nuée vé cd phan hoa cac doanh nghiép
nha nudc tai Quyét dinh s6 1360/QD-TTg ngay 17/8/2015 cta Chinh phu vé viée didu
chinh, bd sung D& 4n tai co ciu Toéng cong ty Lwong thuc mién Bic va vin ban sb
242/BNN-QLDN ngay 12/01/2016 vé viéc c6 phan hoa Cong ty TNHH MTV Bot my
Vinafood 1 thudc Toéng cong ty Luong thuc mién Bic, Cong ty TNHH MTV Bot my
Vinafood 1 da xay dung phuong 4n c6 phan hoa nham muc tiéu:

- Do6i méi hinh thire sé hitu, tao diéu kién d6i méi trong quan 1y, doanh nghiép ning
dong, tu chu va trach nhiém hon, phit hop véi co ché thi truong.

- Huy dong va thu hit von dau tu ciia cac ca nhén, td chire kinh té, t6 chirc x3 hoi
trong va ngoai nudc, thong qua d6 tao ngudn luc dé phat trién doanh nghiép, d6i méi
cong nghé va phuong thirc quan 1y, ning cao strc canh tranh trong diéu kién méi.

- Nang cao két qua kinh doanh cuia cong ty sau khi c6 phan hoa, giai quyét cic van
dé vé tién luong va chinh sach ngudi lao dong, dong gop nhiéu hon cho ngan sach Nha
nudc.

Viéc ¢6 phan héa Cong ty TNHH MTV Bot my Vinafood 1 thanh cong s& phét
huy vai tro 1am chi thyc sy, gin chit trach nhiém va quyén loi ciia ngudi lao dong, cd
dong, dai dién chu s& hitu, cac cép quan tri doanh nghiép - dat dugc muc ti€u kinh
doanh c6 hiéu qua; Tang cudng su giam sat ctia xa hoi ddi v6i doanh nghiép; Bao dam
hai hoa loi ich cia nha nudc, doanh nghiép, c6 dong va ngudi lao dong; Gop phan ting
truong kinh té dat nude.

Il.  NOIDUNG PHUONG AN CO PHAN HOA
1. Hinh thirc ¢ phan héa
Can ctr dac diém va tinh hinh thuc té, Cong ty TNHH MTV Bot my Vinafood 1 dé
xuat lya chon hinh thitc "Ban b6t mdt phan von nha nuéc hién co tai doanh
nghiép" theo Khoan 2 Diéu 4 Nghi dinh sb 59/2011/ND-CP ngay 18/07/2011 cua
Chinh phu vé chuyén doanh nghiép 100% vén nha nudc thanh coéng ty cd phan.
2. Thong tin cong ty co phan

2.1 Tén goi

- Tén tiéng viét: Cong ty co6 phan Bot my Vinafood 1

- Tén tiéng Anh: Vinafood 1 Flour Joint Stock Company

- Tén viét tat: VNF1 FLOUR. JSC

2.2 Tru sé chinh

- Dia chi tru so: S6 94 Luong Yén, Phuong Bach Pang, Quan Hai Ba Trung,

Thanh phé Ha Noi, Viét Nam
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- Dién thoat: (84 —4) 6278 2448

- Fax: (84 — 4) 6278 2457
- Website: www.vnflflour.com.vn
- Email: vnflflour@vnflflour.com.vn

2.3 Nganh nghé kinh doanh

Trong qua trinh hoat dong, Cong ty s& bo sung thém cic nganh nghé kinh doanh
tai thoi diém thich hop. Hién tai, dé ké thira cac nganh nghé kinh doanh di dugc S¢ Ké
hoach va DPau tu tinh thanh phd Ha Noi cép theo gidy phép ding ky doanh nghiép sb

0107151079 cép lan dau ngay 01/12/2015, du kién cac nganh nghé kinh
doanh nghiép khi chuyén sang mé hinh céng ty c6 phan bao gom:

1.1 Nganh, nghé kinh doanh chinh

doanh cua

Chi tiét: dich vu cho thué kho bii, van phong

STT Tén nganh Ma nganh
San xuat thuc pham khac chwa duoc phan vao dau
1 Chi tiét: Sa}n xuét, ché bién luoqg thuc, thuc phém, bot my va 1079
cac san pham tir bot my; San xuat, kinh doanh cac loai nguyén (Chinh)
liéu, thanh pham thirc an chéan nudi gia stc
1.2 Nganh, nghé kinh doanh khac
STT Tén nganh Ma nganh
Ban budn chuyén doanh khac chua dugc phan vao dau
1 L , A 1, 4669
Chi tiét: Mua ban, dai ly phan bon
Bén budn thyc pham
2 | Chi tiét: Mua ban bot my va cac san pham tir bot my 4632
Mua ban luong thuc thuc pham
Ban budn néng, 1am san nguyén liéu (trur g0, tre, ntra) va dong
g |vatsne. oo U 4620
Chi tiét: Mua ban hang néng san; Mua ban thurc an va nguyén
liéu lam thirc an cho gia stc
Hoat dong dich vu hd tro kinh doanh khac con lai chua duoc
4 | phan vao dau 8299

3. Co cau to chirc quén ly, dieu hanh va kiém soat ctiia cong ty co phan

Co cau to chirc ciia Cong ty c6 phan Bot my Vinafood 1 s& duoc bé tri theo quy
dinh ciia Luat doanh nghiép, Piéu 1¢ to chirc va hoat dong cia Cong ty co phan do Dai

hoi dong cd dong thong qua. Bao gdm;
- Pai hdi ddng ¢6 dong: bao gdm tit ca cac cd dong cua Cong ty;

- Hoi gﬁng quan tri: du kién, c6 tir 03 dén 05 thanh vién, sb luong cu
qua ban cd phan va BPHDCD quyét dinh;

thé do két
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- Ban Kiém soat: du kién 03 thanh vién;
- Ban (Tong) Giam doc bao gom Giam déc (Tong Giam dbc), cac Pho Giam dbc
(Ph6 Tong Giam ddc) va Ké toan trudng.

- Cac ban chirc ning tai Vin phong Cong ty ké thira to chire ctia cac phong ban
nghiép vu cua Cong ty TNHH MTV va bd sung thém mot s6 nhan su cho phu hop cu

thé:

+ Ban T6 chitrc Hanh Chinh: 11 ngudi;
+ Ban Tai chinh K& toan: 04 nguoi;
+ Ban Kinh doanh: 10 nguoi;

+ Ban Cong nghé va Dam bao chit luong: 01 - 03 ngudi;

+ Ban Kinh té Ddi ngoai: 01 - 03 ngudi.

- Cé&c domn vi truc thudc:

Trén co s cac dia diém kinh doanh hién nay dé thanh 1ap cac chi nhanh gom:
— Nha may Bot my Hung Quang — Chi nhanh Coéng ty c¢6 phin Bt my

Vinafood 1
— Nha may Bot my Bao Phwéc — Chi nhanh Cong ty co phin Bot my
Vinafood 1

- Cac to chure chinh tri va chinh tri - xa hoi:

Poan Thanh nién Cong ty.
Khai quat tai so d6 kém theo.

bao gébm Pang b, Cong doan va

SO PO 2: DU KIEN MO HINH TO CHUC CONG TY CO PHAN

PAI HOI PONG CO PONG ]
< BAN KIEM SOAT
A
HOI PONG QUAN TRI
A
BAN TONG GIAM POC
v
y A 4 A 4
BAN BAN BAN BAN BAN
TO TAI KINH KINH CONG
CHUC CHINH DOANH TE POI NGHE
HANH KE NGOAI VA
CHINH TOAN bBBCL
CHI NHANH - CHI NHANH —

NHA MAY BOT MY HUNG QUANG

NHA MAY BOT MY BAO PHUOC
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4. Vén diéu 1 va co cAu von diéu 1¢
5.1 Co sé xay dung von diéu 1¢
- Can ctr két qua xac dinh gia tri doanh nghiép, gia tri phan von nha nuée cua Cong
ty TNHH MTV B6t my Vinafood 1 thoi diém 31/12/2015 - theo Quyét dinh sb
181/QD-TCTLTMB-HDTV ngay 22/06/2016 cua Tong cong ty Luong thuc mién Bic,
gia trj thuc té ciia doanh nghiép tai thoi diém 31/12/2015 la 395.208.539.550 ddong.
Trong d6, gia tri thyc té phan von Téng cong ty Luong thyc mién Bic tai doanh
nghiép: 242.192.395.177 déng;
- Can cu tinh hinh thi truong ching khodan;
- Can ctr kinh nghiém thuc tién cua hoat dong san xuét kinh doanh cac nam trude
khi ¢6 phan hoa va ké hoach xuat kinh doanh sau khi ¢6 phan héa.
5.2 Von diéu 1¢ cong ty cb phan

DPé dam bao hiéu qua hoat dong, co phﬁn héa nham tao ra mot cau trac tai chinh
lanh manh, l1am tién dé cho su phat trién on dinh va bén viing ciia doanh nghiép sau
khi chuyén d6i dong thoi tao ngudn von chii dong cho hoat dong san xuat kinh doanh,
doanh nghiép da xac dinh nhu cau vén diéu 18 cta cong ty co phan nhu sau:

- Vbén diéulé : 242.000.000.000 dong (Hai trdm bén muoi hai ty dong).
- Ménh gia mot c6 phan : 10.000 dong
- S6 luong cd phan : 24.200.000 c6 phan

5.3 Co cau von diéu 1¢
Theo quyét dinh s6 1360/QD-TTg ngay 17/08/2015 cua Thu tuéng Chinh phu vé
viéc diéu chinh, bd sung D¢ 4n tai co ciu Tong cong ty Luong thuc mién Bic, khi thyc
hién c6 phan héa Cong ty TNHH MTV Bot my Vinafood 1, Tong cong ty Lwong thuc
mién Bic ndm gilr 65% von diéu 1&. Trén co sé d6, doanh nghié¢p da xay dung du kién
co céu von diéu 1é ctia cac c6 dong nhu sau:
BANG BIEU 10: Co ciAu von diéu 1¢ - Cong ty c6 phan

S0 co phan | Gia tri co phan

TT Danh muc Ty 1 (CP) (ddng)

C6 phan Nha nudc nam gitt do Tong
1 | cong ty Luong thuc mién Béc dai dién | 65,00% | 15.730.000 | 157.300.000.000
sO hiru

C8 phin bé d3i ch 5i lao d6
g | OPhanbanuucalchonguotiao dong | 09906 | 240200  2.402.000.000
Trong do:

-Co phan ban voi gia wu dai cho nguoi 0,61% 148.100 1.481.000.000
lao dong trong doanh nghiép theo nam
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.~ | S0 cophin | Gia tri co phan
TT Danh muc Ty 1€ (CP) (ddng)
lam viéc trong khu viec nha nudc,
- €6 phan ban wu dai cho nguoi lao 0,38% 92.100 921.000.000
dong theo cam ket lam viéc ldu dai.
3 | C6 phan ban dau gia cong khai 34,01% | 8.229.800 | 82.298.000.000
Cong 100% | 24.200.000 | 242.000.000.000

5. Poi twong mua co phin

5.1 Poi twong mua co phin

Theo Piéu 6 ciia Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cua Chinh phu
vé chuyén doanh nghiép 100% vén nha nudc thanh cong ty cd phan va cac van ban
huéng din thi hanh, d6i twong mua c6 phan 1an dau ctia Cong ty khi c6 phan hoa bao
gom:

— Can b0 cong nhan vién cia Cong ty TNHH MTV Bo6t my Vinafood 1 ¢6 mat tai
thoi diém cong bé gia tri doanh nghiép ngay 22/06/2016.

—  Céc nha dau tu trong nudc va cac nha dau tu nudc ngoai dap ing du dicu kién
theo quy dinh ctia phép luat tham gia mua c6 phan ban dau gia cong khai.

Trong qua trinh c¢6 phian hoéa doanh nghiép, Cong ty TNHH MTV Bot my
Vinafood 1 da tich cuc tim kiém cac di tac chién luoc, tuy nhién dén thoi diém xay
dung Phuong an ¢6 phan hoa van chua c6 dbi tac chién luge tiép xtic va by to quan
tdm tham gia mua c6 phan véi tu cach nha dau tu chién luoc. Do d6, dé dam bao tinh
hap din cua Phuong an cb phin héa va ting cuong tinh cong khai, minh bach va
khuyén khich cac nha dau tu tham gia mua c6 phan, tir d6 ting hiéu qua thu duoc tir c6
phan héa, Cong ty TNHH MTV Bot my Vinafood 1 dé xuét thuc hién ban dau gia
cong khai s6 c6 phan con lai ra cong chung.

5.2 Co phan wu dii ban cho can bd cong nhan vién theo nim lam viéc trong khu
vue nha nwéc

C6 phan wu dii giam gia (gia ban bang 60% gia dau thanh cong thap nhat) theo
quy dinh tai khoan 1 Piéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cia
Chinh phu vé chuyén doanh nghiép 100% vbn nha nudc thanh cong ty c6 phan.

- Tong sb lao dong trong danh sach can bd coéng nhan vién cua Cong ty TNHH
MTV Bot my Vinafood 1 ¢6 tén trong danh sach lao dong tai thoi diém cong bd gia tri
doanh nghi¢p 22/06/2016: 159 nguoii.

- Tong s6 ngudi duge mua cd phan gia vu dii: 136 ngudi; 09 ngudi khoéng du
diéu kién do thoi gian cong tac tai khu vyc nha nudc dudi 1 nam tai thoi diém cong bd

PHUONG AN CO PHAN HOA 37




gia tri doanh nghiép va 14 ngudi khong nam trong danh sach lao dong thuong xuyén
cua Cong ty tai 22/06/2016.

- Tong s6 ngudi dang ky mua cb phan gia vu dai: 136 ngudi; 0 nguoi du diéu
kién nhung khong dang ky mua c6 phan.

- Tong s ndm lam viéc trong khu vuc nha nudce twong Gng cua sd nguoi ding ky
tham gia mua c6 phan gia vu dii theo ché d6 quy dinh: 1.481 niam.

- S ¢6 phan gia wu dii cia 136 can bo cong nhan vién da dang ky mua theo sd
nim 1am viéc trong khu vuc nha nuée: 148.100 6 phan.

(Danh sdch nguwoi lao déng mua theo sé6 nam lam viéc trong khu vwec nha nwéce
kém theo).

5.3 Co0 phan ban cho can bd cong nhin vién theo nim cam két 1am viéc tai cong ty
co ph?m.

Po6i twong dwoc quyén mua: Nguoi lao dong co tén trong danh sach thuong
xuyén ctia Cong ty tai thoi diém cong b gia tri doanh nghiép, thudce ddi twong doanh
nghiép can sir dung va c6 cam két 1am viéc tiép lau dai cho doanh nghiép trong thoi
han it nhat 1a 03 ndm.

Tiéu chi ban c6 phan cho nguoi lao ddng mua thém theo nim cam két 1am
viéc tai cong ty:

- Mirc mua 200 c6 phan/nim cam két 1am viéc: ap dung doi v6i ngudi lao dong 1a
can su, nhan vién phuc vy, cong nhan, lao dong phé thong. Nguoi lao dong duoc
quyén mua thém theo mirc 200 c¢6 phan/01 nim nhung tdi da khoéng qua 2.000 ¢
phan/ngudi lao dong.

- Mirc mua 500 ¢6 phin/nim cam két 1am viéc: dp dung d6i voi nguoi lao dong
c6 trinh d§ K¥ su, Clr nhan va hodc céc chirc danh tur To pho trd 1én 1am viéc tai doanh
nghiép duoc mua thém 500 ¢d phan/01 ndm cam két lam viéc tiép trong doanh nghiép
nhung tdi da khong qua 5.000 co phan/ngudi lao dong.

Cong ty da to chuc ding ky mua c6 phan cong khai minh bach dén nguoi lao
dong, két thic thoi gian dang ky, sb luong ¢ phan ngudi lao dong dang ky mua theo
cac tiéu chi néu trén nhu sau:

Mitc mua 200 ¢é phan/ndm cam két lam viéc: ¢6 24 nguoi lao déng ding ky mua,
s6 heong cé phan cam két 16.600 c6 phan.

Mitc mua 500 cé phan/ndm cam két lam viée: ¢6 36 nguoi lao déng ding ky mua,
s6 heong cé phan cam két 75.500 cé phan.

Gia ban: gia ban bang gia dau thanh cong thap nhat theo quy dinh tai khoan 2
Diéu 48 Nghi dinh sb 59/2011/ND-CP ngay 18/07/2011 cta Chinh phu vé chuyén
doanh nghiép 100% von nha nude thanh cong ty ¢ phan
5.4 C6 phan ban cho Té chirc Cong doan

Do ngudn quy han ché, T6 chic Cong doan tai Cong ty TNHH MTV Bot my
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Vinafood 1 khong tham gia mua cb phan trong dot phat hanh 1an dau dé c6 phan hoa
ctua doanh nghiép.
5.5 Co phan ban diu gia cong khai

S6 cb phan ban déu gia s& dugc ban cho cic nha dau tu theo hinh thic ban dau
gia cdng khai thong qua S¢ giao dich ching khoan. Cy thé nhu sau:

S6 ¢6 phan té chirc ban dau gia cong khai: 8.229.800 ¢6 phan (twong duong
34,01% von diéu 1¢ dé xuat).
—  Ddi tugng tham gia dau gia: Tat ca cac nha dau tu 14 to chirc hodc c4 nhan trong va
ngoai nudc theo quy dinh cua phap luat.

6. T6 chirc ban c6 phan

6.1 Gi4 khéi diém

Can ctr gia tr1 doanh nghiép, tinh hinh thi truong chirg khoan Viét Nam hién nay
va du kién két qua san xut kinh doanh ctia doanh nghiép trong twong lai, Cong ty dé
xuat mirc gia khoi diém ban ddu gia ¢ phan: 10.000 dong/co phan.
6.2 Thoi gian ban diu gia c6 phin

Sau khi dugc Tong cong ty Luong thyc mién Bac phé duyét phuong an co phan
hoa, Cong ty sé& trién khai ké hoach ban dau gia c6 phan ra bén ngoai. Cin ctr két qua
ban déu gia cd phan ra bén ngoai thanh cong, Cong ty tién hanh ban c6 phan va thu
tién mua c6 phan cta ngudi lao dong di ding ky mua.
6.3 Co quan ban c6 phin

Theo quy dinh tai diém b khoan 2 Piéu 37 Nghi dinh 59/2011/ND-CP ciia Chinh
pha ngay 18/07/2011 vé chuyén doanh nghiép 100% von nha nuéc thanh cong ty co
phan, toan b cd phan ban du gia ciia doanh nghiép s& dugc to chirc ban tai SO giao
dich chung khoan. Cong ty dé xuét lya chon S& giao dich ching khoan Ha Noi lam t0
chtrc trung gian thuc hién dau gia.

7. Chi phi ¢ phan héa

Tai thoi diém xéac dinh gia tri doanh nghiép dé c6 phan hoa 31/12/2015, tong gia
tri tai san trén so sach ké toan Cong ty TNHH MTV Bot my Vinafood 1 1
373.161.737.618 ddng, theo quy dinh, Cong ty da 1ap du toan chi phi c¢6 phan hoa Ia:
1.093.000.000 ddng. Chi phi c6 phan hoa s& duoc quyét toan trén co s¢ cac chi phi
thuc té sau khi két thuc qua trinh c6 phan hoa, t6i da khong vuot qua dinh mic quy
dinh theo quyét dinh ctia Tong cong ty. Chi tiét du toan nhu sau:

BANG BIEU 11: Dy to4n chi phi c6 phan héa doanh nghi¢p

STT Khoan muc S6 tién (vnd) | Ghichu
I Chi phi truec tiép tai doanh nghiép 288.000.000
Chi phi kiém ké, x4c dinh gia tri tai san 2.000.000
Chi phi tuyén truyén, tap huin chinh sach CPH 14.000.000
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STT Khoan muc S6 tién (vnd) | Ghichu
3 | Chi phi HN CNVC dé trién khai c6 phan hoa 131.000.000
4 Chi phi ding bao cong bd thong tin, tuyén truyén vé

Cty 20.000.000
5 | Chi phi Dai hoi c6 dong lan dau 71.000.000
6 Chi phi van phong pham, ding ky KD, in Gidy ching
nhan s¢ hiru ¢6 phan, chi phi du phong. 50.000.000
Il | Chi phi thué tw vin 510.000.000
1 Xac dinh gia tri doanh nghi¢p 110.000.000
2 | Tu van c¢6 phan hoa 100.000.000
3 | Chi phi ban CP lan dau qua S& GD CK 250.000.000
4 | Kiém toan BCTC, kiém tra quyét toan thué 50.000.000
I11 | Thi lao Ban chi dao CPH, T giup viéc 295.000.000
1 Ban chi dao CPH 200.000.000
2 T6 giup viéc Ban chi dao 95.000.000
Tong cong 1.093.000.000

8. Quan ly va sir dung s tién thu dworc tir c6 phan héa
Tong s tién thu duoc tir cd phan hoa doanh nghiép s& dugc quan ly va st dung
theo quy dinh ctia phap ludt vé c6 phan hoa . Viéc tinh toan s tién nay dua trén cic gia
dinh: gi4 ddu gia thanh cong thip nhét bing gia khoi diém (10.000 ddng/cd phin) va
sO luong c6 phan chao ban duge ban hét. S6 liu cudi cling sé& cin clt theo két qua thuc
té qua trinh ban cd phan dé c¢6 phan hoa ciia doanh nghiép.
BANG BIEU 12: Tinh toan tién thu tir c6 phin héa

STT Néi dung chi tiét PVT Dién gidi Gia tri

1 | Vén nha nwéc hién cé Pong | QP phé duyét GTDN 242.192.395.177

2 | Vén diéu 18 du kién “ 242.000.000.000

3 | Dy kién hoan ngan sach « =Mucl-2 192.395.177

4 | Co ciu von diéu 18 «“ Dy Kién 242.000.000.000

Theo quyét dinh 1360/QD-
a | Nha nuéc 65% i 157.300.000.000
“ TTg ngay 17/8/2015

b | C6 dong khac 35% “ =Muc 2 - 4a 84.700.000.000

5 | Ban phin vén Nha nwéc “ = (muc 1- 23) 84.700.000.000

6 | S6 c6 phin phat hanh CP = muc 4b:10.000 d/CP 8.470.000

7 | Co cAu ban cb phan CP = muc 6 8.470.000
Ban vu dai cho nguoi lao dong

a | theo nam lam viéc tai khu vuc “ Danh sach kem theo 148.100
nha nuwoc
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STT Néi dung chi tiét bVT Dién giai Gia tri

b Bc’in cho I?gwo"i lao ‘déng theo cam Danh sach kém theo 92.100
ket lam viéc ldu dai “

c Nf,zd dau tu khdc theo hinh thirc 8.229.800
dau gia -

8 | Du kién gia ban d/Ccp

a_ | Gia khoi diém dé xuat “ Dé xuit 10.000
Gi4 ban cb phan wu dii cho nguoi

b lao dong theo nam lam viéc tai =muc 8a x 60% 6.000
khu vuc nha nudc “

. Gia bé’n cho nguoi lao dong theo Gia déu’thénlrl cbng 10.000
cam két lam viéc lau dai “« thap nhat

9 | Sé tién thu tir phat hanh CP Pong 84.107.600.000

a | Ban cho nguoi lao dong “ = muc 7a x 8b 888.600.000

b | Ban theo cam két lam viéc “ = muc 7b x 8c 921.000.000

e | Ban cho cac nha dau tr khac “ = muc 7c x 8a 82.298.000.000

10 | Sir dung tién thu sau phat hanh | Pong = muc 9 84.107.600.000

a | Trur chi phi « 1.335.358.280
- Chi phi CPH 1.093.000.000
- Chi phi Gidi quyét lao déng 242.358.280
S tién chuyén vé Quy hd tro sip

b | xép DN tai Cong ty me Tong = muc 10 - 10a + muc 3 82.964.636.897
cong ty Luong thuc mién Bic “

9. Sip xép lai lao dong
Thuc hién van ban s6 242/BNN-QLDN ngay 12/01/2016 ctua Bo Nong nghiép va
Phét trién nong thon vé viéc ¢ phan hoa Cong ty TNHH MTV Bot my Vinafood 1
thudc Tong cong ty Luong thuc mién Bic, doanh nghiép di timg budc thuc hién
phuong an sip xép lai to chirc b may va nhan luc, cu thé nhu sau:

Viéc sip xép lao dong ciia Cong ty duoc xay dung trén co s& danh gia vé hién
trang nhan luc va yéu cu san xuat kinh doanh tai cac nha may, vin phong cua Cong
ty.

Sau khi chuyén sang cong ty co phan, ngoai trir bd phan quan 1y doanh nghiép
(PHDCP, HPQT, BKS), doanh nghiép s& ké thira bd mdy t6 chirc hién nay. Do do,
trén co so ké thira luc luong lao dong twong tng theo mé hinh t6 chuc, khi chuyén
sang CTCP, Cong ty dd xay dung phuong an sip xép viéc 1am cho 154 lao dong, du
kién giai quyét ché do huu tri cho 01 lao dong dén tudi vé huu va xem xét giai quyét
ché do cho 04 lao dong doi du tai Nha may bot my Hung Quang. Riéng d6i voi nhiing
lao dong 1a Nguoi dai dién von clia Tong cong ty tai doanh nghiép, viéc sap xép va bd
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tri viéc 1am s& duoc thuc hién theo cac quyét dinh c6 lién quan cua Tong cong ty
Luong thuc mién Bic, PHPCP va HPQT ciia cong ty cb phan.

BANG BIEU 13: Ké hoach sip xép lao dong ciia doanh nghiép

Lao dong Lao dfng Lao dfng
TT B6 phan ©0 tai thoi du kién nghi chuyén sang
diém 22/6/2016 viéc cong ty co phan
1 | Van phong 32 0 32
2 | Nha may Bot my Bao Phudc 82 0 82
3 | Nha may Bot my Hung Quang 45 5 40
Téng 159 5 154

Trong s6 05 lao dong du kién nghi viéc ciia Cong ty tai Nha may Bot my Hung
Quang co:

01 lao ddng du kién vé huu theo quy dinh cta phép luat vé lao dong;

04 lao ddng du kién chi tra chinh sach lao dong dbi du nhu theo Quy dinh tai
Nghi dinh s6 63/2015/ND-CP ngay 22/07/2015 cta Chinh phu quy dinh chinh sach d6i
v6i lao dong doi du khi sip xép lai Cong ty TNHH MTV do nha nudc 1am chu sé hitu.
S tién du kién chi tra: 242.358.280 dong.

Sau khi ¢6 quyét dinh phé duyét Phuong an c6 phan hoa, Cong ty sé& tién hanh ra
soat lai danh sach, du kién thoi diém cham duat hop déng lao dong va tinh toan lai ché
d6 ddi voi nguoi lao dong doi du; hoan thién lai phuong an sir dung lao dong va giai
quyét lao dong doi du trinh cac bén lién quan va cip c6 thim quyén phé duyét theo
dung quy dinh tai Khoan 10, Piéu 3 Thong tu 44/2015/TT-BLDTBXH.

Dé phu hop voi nhu ciu san xuét kinh doanh sau khi ¢6 phan héa, Cong ty du kién
s6 luong lao dong can dao tao: 13 luot ngudi véi cac nganh nghé va thoi gian dao tao

nhu sau:
BANG BIEU 14: Ké hoach dao tao sau khi c6 phin héa
TT Chuwong trinh dao tao Solugng | Kinhphi' | s oinn
(nguoi) (dong)
1 Nghi¢p vu Tai _chmh ke toan, Kinh 6 5.000.000/nguri 2016-2018
doanh, Marketing
2 | Nghiép vu Quan Iy lao dong, tién luong 02 5.000.000/nguoi | 2016-2018
3 | Quan 1y san xuét 05 4.500.000/nguoi | 2016-2018
Tong cong 13
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10. Phwong 4n sir dung dat dai

Theo quy dinh tai Diéu 31 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cua
Chinh phu vé chuyén doanh nghiép 100% v6n nha nuéc thanh cong ty cd phan, Cong
ty TNHH MTV Bot my Vinafood 1 d3 xay dung phuong an sir dung 03 thira dit theo
hinh thtrc nha nudc cho thué dat, tra tién thué dat hang niam trinh cc co quan c6 tham
quyén xem xét phé duyét. Hién nay, méi chi c6 UBND Thanh phd Ha Noi ¢ vin ban
chap thuan phuong an ctia Cong ty, UBND tinh Nghé An va Thanh phd Hai Phong
chua c6 van ban tra 101.

Noi dung cac Phuong an str dung dat cu thé nhu sau:
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PHUONG AN SU DUNG PAT SAU KHI CO PHAN HOA — CONG TY TNHH MTV BQT MY VINAFOOD 1

Phwong 4n sit dung dit sau c6 phan hoa

Pia diém ‘ Dign tich | (B! be¥
TT | su ; ;ling Ho so'phap 1y dang Sﬁ; dit h.ién Di¢n tich Phuong 4n sit | Muc dich sir
a dung (m°) nay (m?) dung dat dung dat
, ‘ 328,7 m’ lam try so lam
Thira dét s6 Giay ching nhén quyén su viéc va co s¢ kinh doanh
94“’1; LSO | qung d4t s6 BD 985634 ngay theo hinh thirc thué dét tra
4 pho 19/01/2012. 408.3 m? tién hang nam va phai phu Nhs o oh
Y‘f(mg CV sé 3490/UBND-KT cua | trong do c6 hop v6i quy hoach cia | o DUOC €U0 |14y, vin
en, A A e 2 = 14 | Thanh vhé thué dat tra tién he 12
phuong UBND Tp Ha Noi vé viéc 7?,6@ SO‘nan} ké pho. thué hang nim. p.A()ng‘ a”}
1 3 phé duyét phuong é&n st | datnam tirngdy | 79,6 m? dt ndm trong chi | o . viéc va co sO
Bach Pang, AR , 10/ T ) R | Su dung lam tru kinh  doanh
quén Hai dung dat cua Cong ty TNHH | trong ?hl 15/10/1993 | gi6i duong do, khong xay | & hinh  cia inh ~ doan
Bé'Trung MTV Bot my Vinafood 1 | gi01 duong dung cong trinh kién co, Cong ty cua Cong ty
tha 2 | trén dia ban thanh pho Ha do khi Thanh pho thu hoi phai
anh pho ” . T \ . ) ,
Ha Noi Noi khi thyc hién cO phan ban giao theo quy dinh (ky
' hoa hop dong thué dat hang
nam,).
P Nha nudc cho
Khoi Tan thué dét tra tién
Hoa, X 5 L1 X thué hang nam £
phuong Giay chung nhén quyén su Dén het St dun %ém tru' bat co so san
2 | VinhTan, | dungdatso AE 761023 ngay | 20.842,4 ngay 20.842,4 & va ihé mé xuat kinh
thanh pho | 21/07/2006 07/06/2056 . a8 MY doanh
. . san xuat ché bién
Vinh, tinh Bt my cia
Ngh¢ An Céng ty
Nha nudc cho
Phuong ) ‘ K& tir ned thué dat tra tién
bong Hai | Giay chimg nhén quyén su 17/11 /2%0}8] thué hang nam. | Lam nha may
3 | 2,Quén dung dat so Al 1210450 | 19.805,0 dén ned 19.805,0 Str dung lam nha | xay xat bot
Hai An, TP | ngay 21/11/2008 02/08 /2goZz méy san xudt ché | my
Hai Phong bién Bot my cua
Cong ty
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1. PHUONG AN HOAT PONG SAN XUAT KINH DOANH CONG TY SAU CO
PHAN HOA.
1. Mot sb duw bao
1.1. Tinh hinh Kinh té - x4 hi
Binh quan giai doan 2011-2015, tdc d6 ting trudng kinh té wéc dat khoang 5,91%,
mic du thip hon so véi giai doan 2006-2010, nhung dit trong bdi canh nén kinh té phai
dbi mat v6i nhidu kho khin, thach thire va kinh té thé gi6i thuong xuyén xuat hién nhiéu
nhan td bét loi thi day van 13 mic ting twong ddi tot. Hon thé nita, xu huéng phuc hdi
kinh té ngay cang rd nét ké tir nam 2013, toc do ting truéng nim sau cao hon nam trude.
Tang trudéng nam 2015 dat 6,68%, vugt muc tiéu dé ra 14 6,2% va la mirc cao nhét trong
ca giai doan 2011-2015. Bén canh d6, GDP binh quan dau ngudi ciing ting hon 40%, tir
1.532 USD/ngudi nam 2011 1én 2.171 USD/nguoi ndm 2015, trong bbi canh lam phat
duoc duy tri & murc thip da gop phan nang cao muc song thuc té cia nguoi dan.

Lam phat duoc kiém soat nho thuc hién tdt, déng b cac giai phap vé tién té tin
dung va tai khoa ciing nhu co ché phdi hop linh hoat giita chinh sach tai khéa va chinh
sach tién t&. Chi s CPI giam tir 18,13% nam 2011 xudng 1,84% nam 2014 va 0,6% nam
2015 - thap nhat trong vong 14 nim qua.

Thuc hién téi co cdu cac NHTM, céac vian ban quy pham phép luat vé tai chinh trong
linh vuc tin dung - ngan hang tiép tuc duoc ra soat va hoan thién, NHNN da phé duyét
phuong an co cdu lai d6i v6i cac NHTM cb phan yéu kém, qua d6 ning luc tai chinh va
kha nang chi tra cta cac td chuc tin dung duogc cai thi¢n. Bén canh do, nhiéu giai phap
cling da duogc trién khai dé phat hi¢én, xtr Iy va ngan chan tinh trang s& hiru chéo, dau tu
chéo dang dién ra hién nay.

Tuy nhién, theo cac du bao, do cac yéu té khong thuan loi vé thoi tiét nhu han han
nghiém trong, dat canh tic bi xdm thuc min giy anh huong xau dén san xuit ndng
nghi¢p, ti€u dung ca nhan va tdc do dau tu déu cham lai nén tdc do tang truéong GDP co
thé chi dat 6,2%, thip hon so v&i muc 6,68% trong nam 2015.
1.2.Pic diém tinh hinh nganh nghé kinh doanh cia Cong ty

Nganh nghé kinh doanh chinh ctia Cong ty la cung cap bot my Va c4c san pham lién
quan dén bot my... dé phuc vu cho nhu cau lvong thyc thyc pham trong va ngoai nudc.

Luong thue 1a ngudn san pham thiét yéu d6i véi ngudi dan, song song véi qué trinh
phat trién kinh t& va d6 thi hoa tai Viét Nam, nhu ciu vé lvong thuc thyc phém ma dac
biét 1a cac mit hang thirc dn nhanh s& ngdy mét ting cao. Bot my 1a ngudn nguyén lidu
chu yéu trong san xudt cac san pham tiéu ding nhanh nhu banh my, my géi, banh keo. ..
vi vy, nganh san xuét bot my htra hen s€ con nhiéu tiém nang phat trién.

2. Muc tiéu va dinh hwéng phat trién cong ty co phan:

Trén co s& nhiing du bao, nhan dinh tinh hinh méi, doanh nghi¢p xay dung muc

tiéu, dinh hudng cua cong ty cd phan nhu sau:

2.1. Muc tiéu

—  Tai cdu trac va xay dung COng ty Bot my Vinafood 1 manh hon, hiéu qua hon trén
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co s6 st dung hop 1y cac ngudn luc; Nang cao ning luc quan tri doanh nghiép, lién két
cao hon vé tai chinh, cong nghé va thi trudng.
—  Xay dyng va phat trién cac san pham, dich vu tdt, strc canh tranh cao.
— Xay dung doi ngli quan ly, kinh doanh va chuyén gia gio.
—  Xay dung doanh nghiép thanh mot don vi di dau trong linh vuc san xuat bot my tai
Viét Nam.
2.2. Dinh huéng:
2.2.1. Lién két: Cac cb dong, dbi tac co tiém ning vé von, k§ thuat, ning luc quan tri, san
pham va thi truong; Dong thoi ddy manh lién két cac bo phan trong doanh nghiép tao ra
chudi gia tri, nguon luc tong hop dé c6 loi thé canh tranh hon, hiéu qua hon nhu viéc san
xuét banh my, cac san pham tir bot my.
2.2.2. Pinh hwéng nganh nghé va san phim

Phat trién vitng chéc - tip trung thuc hién tot cac goi hop dong cung cip san pham
da ky voi cac khach hang, d6i tac. Khong ngirng nang cao tiéu chuan chét lugng cac san
pham dau ra cuia Cong ty dap ting da dang hoa nhu cau cua cac khach hang.
2.2.3. V& k¥ thuit, cong nghé

Khéng ngimg ddi méi, nang cap cac trang bi thiét bi tién tién nhdm nang cao ning
luc san xudt va chat luong san pham, tao ra gia tri gia ting cao. Hop tac véi di tac nudc
ngoai trong chuyén giao cong nghé va hd tro ky thuat phuc vu qua trinh van hanh cac day
chuyén san xuat cuia Cong ty, dam bao tiéu chuan khat khe.

2.2.4. D6i méi

D61 moi siu sic quan tri doanh nghiép; Tao dung va phat trién thuong hiéu, vin hoa
doanh nghiép hudng t6i muc tiéu tré thanh don vi dan dau trong linh vuc san xuit cac san
pham bot my tai Viét Nam.

3. K& hoach san xuat kinh doanh
3.1 Co s6 xay dung ké hoach

K& hoach kinh doanh ctia Cong ty TNHH MTV Bot my Vinafood 1 dugc xay dung
dua trén mot sd cac co s¢ va du béo nhu sau:

- Cong ty dugc dam bao vdn vay tir ngan hang kip thoi voi 1ai suat vay VND trong
khoang tir 7-8%/nam;

- Gia lta my trén thé gigi bién dong trong khoang tir 2-3%/nam;

- Ty gia ngoai té 6n dinh; lam phét khong tang.

- Céc chinh sach thué nhu thué TNDN, thué xuat, nhap khau...on dinh.

- Cong ty 1a don vi co truyén thong, hoat dong uy tin, c6 ngudn khach hang 16n va
nhan duoc sy hd trg, hau thuan tir Téng cong ty Luong thuc mién Bic;

- Céc yéu t6 sau thoi gian dai bién dong nhu : chi phi xing dau, dién nude, tién luvong
va cac khoan trich theo luong cta ngudi lao dong ...dén nay di dan di vao 6n dinh lam
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gidm ap luc chi phi cia doanh nghiép;

Trén co s& du bao, nhan dinh trudc tinh hinh méi, muc ti€u va nguén luc méi, va ké
thira cac két qua san xuét kinh doanh dd dat duoc, Cong ty TNHH MTV Bot my
Vinafood 1 da xay dung cac chi tiéu ké hoach san xuét kinh doanh 03 nim sau c6 phan
hoa 2017-2019 tai cac phan sau.

3.2 Tong hop mét so chi tiéu chi yéu ké hoach san xuit kinh doanh

BANG BIEU 15: Mt s6 chi tiéu ké hoach chii yéu ciia Cong ty co phin

TT Chi tiéu DVT | Nim 2016 | Nim 2017 | Nim 2018 | Nim 2019
1 | Von diéu 1¢ CTCP Trd 242.000 242.000 242.000 242.000
o | Sanluongsinpham | o | 83050000 | 91.350.000 | 100.450.000 | 110.500.000

chu yéu
2.1 | Bot my « | 53.000.000 | 58.450.000| 64.500.000 | 71.000.000
2.2 | Cam my 18.000.000 | 19.800.000 | 21.500.000 | 23.700.000
2.3 | Lia my « | 2000000| 2200000| 2.400.000| 2.600.000
2.4 évliugjé’ ligu thikc an 4.000.000 | 4.300.000 | 4.750.000 | 5.200.000
2.5 | Néng sdn « | 4.050.000| 4.400.000| 4.800.000| 5.300.000
2.6 ngc””g tng xudt « | 2000000 2200000 2500.000| 2.700.000
3 | Téng doanh thu Trd 530.000 583.000 641.300 705.400
3.1 | Bét my “ 376.300 414.000 455.600 501.000
3.2 | Cam my 84.600 93.000 102.300 112.000
3.3 | Liia mp 11.400 12.500 13.500 15.200
3.4 | Neuyén licu thikc an 38.080 41.900 46.000 50.600
gia stic
35 | G40 cung img xuat 15.500 17.100 18.900 20.800
khau
3.6 | Nong sn khac “ 355 400 500 600
3.7 | Doanh thu dich vu 2.965 3.200 3.480 4,070
3. | Doanh thu khac, thu z 800 900 1.020 1.130
nhap khac
4 | Téng chi phi Trd 528.700 574,530 631.980 695.150
5 | Gi4 vén hang bén Trd 503.800 547.170 601.300 661.400
5.1 | Bot my 355.100 385.500 424.000 466.000
5.2 | Ciam my “ 84.600 92.000 101.000 111.000
5.3 | Liia my 10.800 11.500 12.700 13.800
5.4 | Nguyen lieu thitc an “ 37,550 41.000 44.600 49.000
gia stc
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TT Chi tidu DVT | Nim2016 | Nim2017 | Nim 2018 | Nim 2019
5.5 | G40 cung ung xudt “ 15.400 16.800 18.500 20.300
khau
5.6 | Nong san khdac “ 350 370 500 1.300
Loi nhuén gop vé «
6 | o thusn 80 26.200 35.830 40.000 44.000
7 | Doanh thu ti chinh « 600 650 720 780
8 | Chi phi ban hang « 6.000 6.600 7.400 8.200
9 | Chi phi QLDN « 10.000 11.000 12.360 13.600
10 | Chi phi tai chinh « 8.300 9.100 10.200 11.150
11 | Thu nhap khéc « 200 250 300 350
12 | Chi phi khac « 600 660 720 800
13 | Lei nhun trude « 1.300 8.470 9.320 10.250
thue
14 | Loi nhuan sau thué « 1.040 6.776 7.456 8.200
15 | Ty 18 ¢o tire (duw kién) | % - 2,0% 2,2% 2,4%
16 | L:ao dong binh quin | ¢, o 160 165 170 170
(nguoi)
Thu nhép binh quin A
17 | cmonsshingy Pong | 5.800.000 | 6.090.000 | 6.520.000 | 7.040.000

Ké hoach san xuét, kinh doanh hang nam cua Cong ty s€é dugc d¢ trinh va do Pai hoi
dong c6 dong phé duyét.
3.3 Ké hoach xay dung co ban

Hién tai, Cong ty dang van hanh 03 diy chuyén san xuat Bot my cua hang Buhler,
HBA voi tong cong sudt 440 tan/ngdy, trong d6 day chuyén sd 3 méi duge dau tu va di
vao van hanh tir nim 2013 va dang dap tng tét nhu cau san xuat ciia Cong ty. Do do,
trong tuong lai, Cong ty s& xay dung ké hoach tiép tuc du tu, nang cip diy chuyén san
xuét khi nhu cau tiéu thu san pham ting nhanh va ngudn luc dau tu cho phép. Trong do,
tap trung vao viéc dau tu thém cac Silo chtra nguyén liéu tai nha may Bot my Hung
Quang (hién nay chua cd), nha mdy Bot my Bao Phudc va xay dung cac kho bido quan
thanh pham dam bao cac tiéu chuan chét lugng cao.
3.4 Ké hoach tai chinh

La doanh nghiép hoat dong san xuit kinh doanh lau nim trong nganh, Cong ty da

xay dung dugc mdi quan hé tin dung uy tin d6i v6i cac Ngan hang. Cac hoat dong nhap
khau nguyén vat lidu cua Cong ty chii yéu duoc tai tro boi cac Ngan hang thuong mai.
Khi ¢6 nhu cau vé nhap khau dé san xuit, Cong ty s€ 1én ké hoach tai chinh, bén canh
ngudn vén ty co s& bo sung thém vén huy dong tir ngudn: cac to chirc tin dung; cac cb
dong, khach hang, nha cung cip (ing trudc tién hang, hang doi hang)...va huy dong tix
nhitg ngudn nhan r6i hop phap khac (cdn b céng nhdn vién, ...) bao dam can ddi kip
thoi, di vén cho hoat dong san xut kinh doanh va dau tu phat trién. Tuy nhién dé ning

cao nang luc tai ghinh,_ Cong ty s€ xay dung ké hoach tang von & thoi diém thich hop dé
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c6 ngudn von chi dong nhap khau nguyén liéu va dau tu xay dung co ban.
IV. NHIEM VU VA GIAI PHAP THU'C HIEN

Dé thyuc hién dugc céc chi tiéu ké hoach 03 nim 2017-2019 da dé ra, Cong ty TNHH
MTV Bot my Vinafood 1 s& chu dong xem xét danh gia cai to lai cong tac to chirc san
xudt, to chirc quan 1y dé hoat dong thuc su mang lai hiéu qua. Cac nhém giai phap dua ra
gom:
1. Giai phap vé san pham va thi truong:

Trong giai doan sip toi, Cong ty tap trung trién khai cac nhom bién pha p va hoat dong
cy thé nhu sau:
—  Xay dung chién luoc phat trién thi trudong phu hop véi ning luc cua Cong ty trén linh
vuc hoat dong cu thé, trong do tap trung vao linh vyc chinh la: san xuét, ché bién luong
thuc, thuc pham, bot my va céc loai san pham tir bot my.
— Hoan thién co sé vé vat chat, khép kin chudi san xudt tir cac Silo chua nguyén li¢u,
Nha mdy san xuat va Kho bao quan dé phong tranh méi mot, nang cao chat luong san
pham va kha nang canh tranh ctia Cong ty, phan dau giam thoi gian luu kho tir binh quan
60 ngay san xuat xudng 50 ngay. T6 chirc lai cong tac quan Iy san xudt tai 02 nha may tai
thanh phd Vinh (Nghé An) va Hai Phong theo huéng doc lap, tu chu trén co sé giao ké
hoach san xuat, khoan chi phi nhdm dam bao phat huy tinh chu dong, sang tao ctia nguoi
lao d6ng nham muc tiéu thi dua, tiét kiém chi phi, nang cao hiéu qua san xut;.
— Tap trung tiét gidm chi phi trén moi linh vyc hoat dong san xuét kinh doanh, thuc
hién nghiém tac cac quy dinh vé thuc hanh tiét kiém, chong lang phi, giam t6i da cac chi
phi quan ly; Téap trung cai cach cac thu tuc hanh chinh, ting cudng tng dung céng nghé
thong tin trong diéu hanh hoat dong san xuat kinh doanh, dam bao thong tin diéu hanh
dugc xur 1y kip thoi, nhanh chong, hi€u qua. Quan triét vai tro trach nhiém cia can bg,
nhan vién, ting cudng quan 1y gid lao dong, bd tri nhan luc phu hop, ding ngudi, ding
viéc tao diéu kién dé lao dong phat huy ti da kha niang.
—  Tranh thi su hd tro cia B NN& PTNT, Tong cong ty Luong thyc mién Béc trong
thuc hién chién lugc phat trién san xuat kinh doanh va nhiém vu kinh té - chinh tri cua
cong ty. Nam bat kip thoi nhitng thong tin vé chién lugc, dinh hudng, dé gianh loi thé
trong viéc canh tranh.
—  Xay dung hé théng chinh sach khuyén mai hip dan, diao tao doi ngii can bd kinh
doanh c6 nang luc, déy manh cong tac ti€u thy, da dang hod san phém giap cho san phém
ctia Cong ty dén gan hon véi ngudi tiéu ding nham don dau xu hudng ngiy cang ting
nhu cau sir dung cac san pham bot my trong nhan dan. Dy kién s& ting cuong doi ngii
nhan vién cham soc khach hang tir 4 nguoi (2016) 1€n quy mé 10 nguoi (2018).
—  Nghién ctru va danh gia tinh kha thi cia cac phuong 4n dau tuw mo rong hoat dong san
xuat dé da dang hoa san pham nhu bot my dé san xuét banh twoi, banh keo cao cép....
— Thac day hoat dong ban 1é téi cac ho tiéu dung. Phat trién méi thi truong cac tinh
mién Trung tir Ha Tinh dén Thira Thién Hué, tim kiém ddi tac kinh doanh va mé rong thi
truong cung cip bot my va cac san pham tir bot my khong chi gidi han pham vi trong
nude. Nghién ciru kha ning phat trién thém nganh nghé kinh doanh c6 lién quan dén bot
my trong thoi gian téi nham tao ra chudi gia tri khép kin.
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2. Giai phap vé ing dung tién bd ky thuit va cong nghé

- Tiép tuc kién toan by may quan 1y khoa hoc cong nghé, xay dung doi ngli can bd
chuyén trach c6 nang luc dé phu trach viéc nghién clru, ing dung khoa hoc cong ngh¢
vao quan 1y va san xuét caa Cong ty;

- Xay dung hé thong kiém tra chét luong san pham;

- Nghién ctru, tiép cén, chuyén giao va str dung thanh thuc cac loai cong nghé tién tién
trong cac hoat dong san xuét kinh doanh.

3. Giai phap veé tai chinh, vén

—  Tiép tuc danh gia lai tinh hinh tai chinh, vét tu thiét bi phuc vu san xuat kinh doanh
ctia Cong ty. Trén co s& d6 c6 ké hoach st dung hiéu qua, tranh ling phi. Nhitng tai san
khong can dung sé& thanh 1y, chuyén nhuong dé thu hoi vén hodc dau tu cho hoat dong
khéc c6 hiéu qua hon.

— Nang cao hiéu qua cong tac tai chinh dé dap ing yéu cau cho cac hoat dong san xuat
kinh doanh va dau tu thiét bi; co cdu lai nguén vén trung, dai han hop 1y. Tim kiém, van
dong cac ngudn von vay tin dung nham phét huy hiéu qua cta don bay tai chinh két hop
cac ngudn tién tir khau hao, quay vong von do thu hoi nhanh cong ng, giam ton kho trong
thoi gian t6i dé giam chi phi vay ngan hang

—  T6 chirc lai cong tac ké toan theo hudng gon nhe, hop 1y va c¢6 hiéu qua; Theo ddi va
quan 1y chit ché cac khoan chi phi; Lap bdo cdo day du va dung han; Quan 1y sat sao cac
khoan cong no phai thu ciia khach hang, phin dau giam thoi gian thu hdi cong no tir binh
quan 40 ngay xubng 30 ngdy; St dung hiu qua cac cong cu tai chinh nhim ting stc
manh tai chinh; Tiét kiém céc khoan chi phi tai chinh... gop phan nang cao hiéu qua hoat
dong cua don vi.

4. Giai phap vé quan tri doanh nghiép

—  Trén co so Diéu 1& dugc théng qua, Cong ty s& hoan thién cac Quy ché, Quy trinh
nghiép vu phu hop véi cac quy dinh cia Nha nude va phap luat theo huéng khuyén
khich, tao diéu kién chu dong, phat huy tinh sang tao cta cac bo phan quan ly va don vi
truc thudc. Trong d6, Cong ty s& uu tién xay dung quy ché tra lwong va quy ché quan 1y
tai chinh ndi bo. Hoan thién to chirc va nang cao hiéu qua bd may cua Cong ty; Tiép tuc
b sung, sira d6i Diéu 18 to chirc va hoat dong, hé théng quy ché quan 1y cho phu hop voi
mo hinh t6 chirc cong ty ¢b phan c6 vén Nha nudc chi phdi, phu hop véi cha truong
chinh sach, phap luat ciia Pang va Nha nudc va phi hop véi co ché thi truong.

—  Tang cudng ap dung nhitng chuan myuc quan tri kinh doanh hién dai c6 hiéu qua cao.
Kién toan bd may quan ly, ting cudng cong tac dao tao, bdi dudng nang cao trinh do cho
d6i ngii can bd quan 1y, k¥ thuat dé nang cao hiéu qua quan 1y, diéu hanh.

—  Thuc hién khoan san xuét va ap dung céc ti€u chi danh gia hi¢u qua lam viéc mai.

—  Xay dung hé thong cac quy ché, quy dinh ndi bo nham dam bao cong tic quan 1y san
xuét kinh doanh ctia Cong ty dugc t6 chirc chit ché, minh bach, x4c dinh 13 trach nhiém
clia timg to chirc, ca nhan trong cic khau cta qua trinh san xuat kinh doanh nhim tao
diéu kién phat huy hét tinh ty chu, sang tao, ddm 1am dam chiu ctia cac nhan tb trong qua
trinh t6 chirc hoat dong cua don vi.
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— XAy dung va phat trién mot nén van hoa doanh nghiép c6 hé théng cac gia tri cbt 16i
tao duoc dong luc thuc ddy moi nguoi lam viée, hat nhan lién két moi ngudi trong doanh
nghiép voi nhau, lién két doanh nghiép voi khach hang, dbi tic ctia doanh nghiép, lién két
doanh nghiép v&i xa hoi, gop phén phat trién thuong hi¢u, lam nén tang cho su phat trién
bén virng ctia Cong ty.

5. Giai phap vé diu tw phat trién san xuit

—  Ting cudng dau tu vao cac linh vuc kinh doanh chu chét, hoat dong c6 hiéu qua, c6
tiém nang va loi thé 16n. Lap ké hoach dau tu co sé vat chit, may moc thiét bi huéng téi
muc tiéu nang cao trinh d6 céng nghé, mo rong san xuit, mé rong thi phan.

—  Ra soat ngudn luc hién co (thiét bi, cong nghé, dét dai,...), xdy dung phuong 4n quan
1y, st dung, khai thac hiéu qua, phat huy duoc t6i da tit cac cac ngudn luc hién co.

—  Thuong xuyén vé sinh diy chuyén, may moéc san xuat dam bao an toan san xuat theo
céc tiéu chuan cao nht.

—  Tim kiém céc giai phap vé san phdm va thi trudng trong linh vuc san xuit, ché bién
bdt my va cac san pham tir bot my. Phin dau xay dung duoc dong san pham khang dinh
vi thé ctia Cong ty Bot my Vinafood 1 trén thi truong.

6. Giai phap vé phat trién ngudn nhéan lrc

— Nang cao hiéu qua cong tac quy hoach can b, cong tac lap ké hoach dao tao, boi
dudng can bo dé dap Gmg yéu cau cta chién lugc phat trién Cong ty. Nang cao chat lugng
doi ngili can bo dau nganh, dam bao da nhan luc chat lugng cao c6 kha nang vé chuyén
mon va ngoai ngit dé co thé dap Gmg duoc yéu cau trong linh vyc. Xay dung va hoan
thién hé thong danh gia nhan sy, thuong xuyén t6 chirc danh gia lai doi ngii can bo quan
1y theo tirng thoi ky. Sau khi chinh thirc chuyén sang mo hinh cong ty ¢ phan, Ban lanh
dao CoNng ty s€ thuc hién ra soat lai nguén nhan luc hién c6, can cir ké hoach san xuét
kinh doanh, 1ap ké hoach chi tiét viéc b tri nhan sy dam bao tinh ké thira c6 bd sung
nhén t6 méi nhiam khai thac c6 hiéu qua hon nguén nhan luc cua don vi.

- Lap ké hoach bd tri can bo tham du cac 16p hoc nang cao trinh do chuyén mon, cu
can bd k¥ thuat tham du cac khoa hoc chuyén sau vé ché bién bot my... nham dap ung
t6t hon nira yéu cau ngdy cang khit khe cua khach hang; Xay dung chinh sach dii ngd
hop 1y nham thu hat nhan luc ¢6 chuyén mon phu hop dé ting cudng cong tac quan 1y
san xuat cua don vi;

—  Hoan thién co ché chinh sach dong vién, khuyén khich c6 hiéu qua dbi v6i ngudi lao
dong; Xay dung co ché danh gia, bd nhiém, dai ngd khoa hoc, cong khai, minh bach tao
mdi truong 1am viéc van minh, thoai mai nham phat huy téi da nang lyc clia ting can bo,
nhan vién dong thoi duy tri phat trién duoc ngudn nhan lyc hién c6 va thu hat duoc
ngudn nhan lyc tir bén ngoai. Hang nam, tién hanh bo tri, sip xép lao dong mot cach hop
Iy theo dung quy dinh va pht hop voi ké hoach san xuat kinh doanh. Trong dé, nhiing lao
dong co tinh than trach nhiém cao, gin bo voi doanh nghiép, lao dong d3 mua cb phan tai
Cong ty dong thoi 1 c6 dong cua Cong ty s& duoc wu tién hon khi Cong ty thuc hién cac
chinh sach lao dong.

— Khong nglmg ning cao thu nhdp doi séng vat chét, tinh than cho ngudi lao dong:
DPam bao c6 chinh sach tién luong phu hop, dap tng duoc nhitng nhu cau chinh dang cua
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ngudi lao dong dé duy tri d6i ngii lao dong c6 trinh d6 ning luc va tim huyét; thuc hién
viéc phan phdi tién lvong cong bang theo hiéu qua cong viée, sy cong hién ciia ngudi lao
dong va phu hop véi diéu kién thi truong.
V. DU THAO PIEU LE TO CHUC VA HOAT PONG CUA CONG TY CO PHAN

Cong ty TNHH MTV Bot my Vinafood 1 xay dung du thao diéu 1é to chic va hoat
dong ctia Cong ty c6 phan theo quy dinh ctia Luat Doanh nghiép, Luét chtng khoan va cac
van ban huéng dan hién hanh.

(Bén Dy thao Diéu 1é t6 chirc va hoat dong ciiaCong ty kém theo Phirong dn c¢é phan
héa dwge kém theo Phirong dan tai Phu luc s6 02).
VI. NHUNG KHO KHAN CUA PHUONG AN CO PHAN HOA
1. Khé khin cia dgt chao ban

Thi trudng chimg khoan con chiu anh huéng béi nhidu nhan t6 nhur tinh hinh kinh té vi
md, nhu cau ciia cac Nha dau tu, tinh hinh hoat dong kinh doanh ciia doanh nghiép, co cau
c¢b phan chao ban 1an dau... Trong trudng hop cac Nha dau tu khong thuc hién mua hét sb o
phan chao ban lan dau, Cong ty sé& xin diéu chinh co cdu vbn diéu 18, chd thoi diém thich hop
bdo cdo cap c6 tham quyén tiép tuc chao ban dé thuc hién co cdu vén theo Phuong an da
dugc phé duyét.
2. Khé khiin do co ché, chinh sach chuyén ddi doanh nghiép

Trong thoi gian ngan, Chi nhanh Bot my Vinafood 1 da thyc hién viéc chuyén doi

sang mo hinh Céng ty TNHH MTV va thyc hién c6 phan héa, do d6 Cong ty can c6 thoi
gian dé thich ing véi mo hinh hoat dong mai va hoan tat cac tha tuc khac co lién quan
khi chuyén dbi nhu: chinh sach vé lao dong, chuyén quyén s hitu tai san, ban giao giita
DNNN va Céng ty ¢6 phan...
3. Kho khan khac

Ngoai mot s6 kho khin ké trén, Cong ty ciing c6 kha ning gip phai cac rii ro khac
nhu thién tai, dich hoa, hoa hoan,... 12 nhitng rui ro bat kha khang, néu xdy ra sé& gy thiét
hai cho tai san, con nguoi va tinh hinh hoat dong chung ctia Cong ty.
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PHAN III
TO CHUC THUC HIEN VA KIEN NGHI
I. TO CHUC THUC HIEN

Sau khi c6 quyét dinh phé duyét phuong 4n c6 phan hoa, Cong ty sé& tiép tuc trién
khai cac cong viéc sau:

1. Té chirc thwe hién phwong 4n c6 phin héa:
1.1 Ban ¢ phin
—  Tb chirc ban d4u gid ¢ phan:
+ Thanh 1ap Hoi dong d4u gia va ban hanh quy ché ban du gia c6 phan lan dau;

+ Cong bd thong tin (trén 3 sb bao lién tiép cua 1 to bao Trung wong va 1 td bao
thudc thanh phd Ha Noi);

+ Tb chirc ban dau gia va bao cdo két qua dau gia;
— T6 chirc ban cb phan cho cic can bo cong nhan vién; Thu tién va tra tién dat coc;

— Béo cio két qua ban co phan véi Ban Chi dao va dé xuat phuong an xur 1y ¢6 phan
khong ban hét (néu c6).

1.2 B4o c40 Tong cong ty vé phuwong an nhin sy Cong ty ¢ phén
2. Hoan tét viéc chuyén doanh nghiép thanh cong ty c6 phan
2.1 T6 chirc dai hi ddng c6 dong lan diu va ding ky doanh nghiép

Chuan bi tai li€u va cong tac to chirc Dai héi dong co6 dong;

T chuc hi€p thuong nhan sy;

Tb chirc dai hoi dong c6 dong lan dau;
— DPang ky doanh nghiép.
2.2 To chirc quyét toan, ban giao giira doanh nghiép nha nwéc va cong ty cd phin

— Lap béo cho tai chinh, quyét toan thué, kiém toan bao cdo tai chinh thoi diém chinh

thirc chuyén sang cong ty c6 phan, quyét toan chi phi c6 phan héa;

— Tb chirc ban giao giita doanh nghiép va cong ty co phan;

— Tb chirc ra mat va thyc hién bd cdo chuyén dbi doanh nghiép nha nudc thanh cong ty

cb phan.

3. Ding ky giao dich va niém yét
Sau khi chinh thtrc tré thanh cong ty ¢ phan, doanh nghiép sau chuyén dbi s& thuc

hién ndi dung duoc quy dinh tai Thong tu 180/2015/TT-BTC ngay 13/11/2015 cta Bo
Tai chinh vé viéc hudng dan ding ky giao dich chimg khoén trén hé thong giao dich cho
ching khoéan chua niém yét, theo dé: tiép tuc hoan tat thu tuc ding ky cong ty dai ching
khi du diéu kién, ding ky c6 phiéu dé luu ky tip trung tai Trung tdm luu ky chimg khoan
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va ding ky giao dich trén hé thdng giao dich UPCOM hoic niém yét (néu dap tng day du
cac diéu kién) theo quy dinh cta phép luat vé ching khoan va thi trudong chimg khoan.

Il. KIEN NGHI

1. Pé qua trinh co phan hoa thanh cong va gilp doanh nghiép nhanh chéng di vao
hoat dong 6n dinh, Cong ty TNHH MTV Bot my Vinafood 1 kinh dé nghi Ban Chi dao
c¢b phan hoa Cong ty TNHH MTV Bot my Vinafood 1 va Tong cong ty Luong thuc mién
Bic c6 ¥ kién phé duyét phuwong 4n c6 phan hoa theo hinh thirc, quy mé va co cdu von
diéu 1é doanh nghiép di can nhic va lwa chon phu hop voi chu truong dinh hudng cua
bang va Nha nudec. Tiép tuc hd tro va tao diéu kién dé doanh nghi¢p phat trién On dinh
lau dai sau khi chuyén thanh cong ty c6 phan.

2. Trong truong hop khdng ban hét c6 phan theo phuong an, kinh dé nghi Tong
cong ty Luong thuc mién Bic xem xét, béo cao chu so hitu diéu chinh co cdu vén diéu 16
dé chu truong c6 phan héa Cong ty TNHH MTV Bot my Vinafood 1 duoc thuc hién
thanh cong.

Cong ty TNHH MTV B6t my Vinafood 1 kinh dé nghi Ban Chi dao c6 phan hoa
xem xét, trinh Hoi dong thanh vién Téng cong ty Luong thuc mién Bic phé duyét
phuong an c6 phan héa Cong ty TNHH MTV Bot my Vinafood 1./.

Noi nhén: GIAM DOC
- Tcty LTMB;

- Be}n Cb CPH;

- T6 GV BCD; ~ 7

- HDTV Cty; (Da ky)

- KSV Cty;

- Cong doan Cty;

- Luu: TCKT, VT.

Nguyén Xuén Loi
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